
happy Provider 
Appreciation week!

May 12 Indian River 12:30pm
May 13 Martin 12:30pm
May 14 Okeechobee 12pm



Please enjoy lunch!
Agenda:
• Guest SPeakers: IR Sue Curtis, The Learning Alliance, Samantha Cullinan, IRSC

Ok: Viany Adache, FDRLS, Samantha Cullinan, IRSC
Martin: Laura Everett, FDLRS, Samantha Cullinan, IRSC, Joanne Sweazey, Hope Center for Autism
DCF Representative: IR Sherry Barr-mcGahee, MC Kristen Jones, OK
• Family Services
• Program Quality
• Finance
• Early Childhood Specialists



Samantha Cullinan, 
IRSC



Joanne Sweazey
The Hope Center for 

Autism



Sue Curtis

















School District of indian river county



FDLRS Okeechobee Viany Adache, Martin Laura Everett

 https://www.fdlrs.org/



DCF Representative



A message from Tandem

Martin providers are reimbursed for approved PD shift coverage as well as 1 free shift! 
Submit invoice and reimbursement form to Sean Lewis.

https://www.loom.com/share/082e940ec8a04fc7be0af49f6a96633d




FAMILY
SERVICES

VPK Enrollments
Before submitting a VPK enrollment request in the portal, verify 
that the Certificate of Eligibility is accurate and complete, including:
• Correct program year and county
• Complete provider/school information
• Child’s start date occurring on or after the certificate issue date
• Provider and parent/guardian signatures and dates

Upload the completed certificate to Revver.

Managing SR Enrollments in the Portal
Pending Provider Approval
• If the child is attending or expected to attend, accept the enrollment and instruct the parent to sign the payment 

certificate.
• If the child will not attend, reject or cancel the enrollment and notify the assigned Family Services Specialist.

Children No Longer Attending
• Terminate the enrollment and notify the assigned Family Services Specialist.

Pending Family Acceptance
• Instruct the parent to log into the Family Portal to sign the payment certificate.
• Retain a copy of the signed payment certificate for audit purposes.
• Note: New enrollments in Pending Family Acceptance may not appear on the provider attendance roster until the 

payment certificate is signed.

You are appreciated!



Program Quality



Mandatory OrientatioN

Wednesday 
May 20

School Readiness 
1:30pm

Thursday May 21
School Readiness 

and VPK 
1:30pm

Friday May 22
 VPK 

1:30pm

Must be attended by a delegated authority for provider before contract can be certified 



Program Assessments
Class Transition to 2nd Edition



SR Contract Updates
• Provider General Eligibility, item 7f – Adds selection for a provider that had previously been subject to program assessment requirements but currently meets one 

of the exemption criteria. This selection is for a provider who had a program assessment the prior contract year but now qualifies for an exemption during this 
contract period.

• SR Plus Program, items 9 and 61 and Exhibit 7 – Adds reference to the SR Plus Program for provider eligibility and due process procedures
• Provider Orientation, items 32 and 35 – Requires a provider to participate in an ELC-conducted annual SR Program orientation prior to contract execution.
• Staff Training Day, item 57 and Exhibit 6 
• Suspension for Disaster Recovery, item 80 – Allows a provider to be administratively suspended during a disaster. In such circumstances, an ELC must transfer 

enrolled children to another eligible provider and verify a DCF inspection before lifting the provider’s suspension.
• Indemnification, item 86 – Permits a provider accredited by a national accrediting body and operating on a Department of Defense-certified military installation 

to demonstrate liability coverage by affirming that it is subject to the Federal Tort Claims Act.
• Provider Location List, Exhibit 1 – Deletes selection for child assessment tool used. Adds yes/no selection for provider site which was previously subject to program 

assessment but now meets exemption. Adds provider site which waives program assessment exemption
• QIP Selection, Exhibit 3, item 1b – Revises years of experience in early learning for certified coaching from 5 to 3 years for consistency with Rule
• Provider Reimbursement Rates, Exhibit 5 – Deletes Special Needs column as it is a negotiated rate. Clarifies that the QPI differential is not appliable to school-age 

care.
• Amendment – Deletes the naming of the party responsible for developmental screenings. Adds selections for changes to provider’s program assessment 

requirements. Adds selection for changes to the Contracted Slots program. Deletes option to change the provider’s selected child assessment tool.



VPK Contract Updates
• Contract Term, item 3 – Clarifies the effective date in which the contract term begins.
• Provider General Eligibility, item 7f – Adds separate fields to record a provider’s school year and summer composite program assessment score.
• Child Enrollment, items 9 and 27 – Deletes reference to Forms DEL-VPK 02 and 04 and adds reference to certificate of eligibility and 

certificate of eligibility for reenrollment consistent with amended Rule.
• Provider Orientation, item 10b – Requires a provider to participate in an ELC-conducted VPK Program orientation prior to contract 

execution.
• Performance Metric, item 50 – Adds reference to when a provider will receive an incomplete status in lieu of a performance designation.
• Indemnification, item 68 – Permits a provider accredited by a national accrediting body and operating on a Department of Defense-

certified military installation to demonstrate liability coverage by affirming that it is subject to the Federal Tort Claims Act
• Provider Location List, Exhibit 1 – Adds yes/no selections by school-year or summer for multi-site providers for: providers on probation, 

providers operating under a good cause exemption, providers with an incomplete status, and providers’ program assessment composite scores.
• Amendment – Adds yes/no selections by school-year or summer for multi-site providers for: providers on probation, providers operating under a good 

cause exemption, providers with an incomplete status, and providers’ program assessment composite scores. Adds amendment effective date field.





• Upcoming ASQ trainings next year
• Support available during summer months, too!
• Parent events/Conferences
• Developmental Screener activities available in Spanish
• Notification when are receiving services (through

            referral process or otherwise)
• Okeechobee Grant Opportunity- Cozy Corners and Self-

Regulation
 

Michelle Alkire
Child Screening and and Referral Specialist 



Finance Updates







Early Childhood 
Specialists



Thank you for participation in our amazing 
Professional Developments this Year



Okeechobee CSC Grant: 
Heggerty Training with 
Curriculum to improve 

Phonological Awareness

Special thank you to all the schools who worked with ELCIRMO 
to implement Heggerty instruction this school year!

• A Child’s World

• Okeechobee Achievement Academy

• Peace Lutheran

• Rock Solid Christian Academy

• Tender Care  Daycare and Preschool
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Indian River: 
Thank you to all teachers and schools who took part in Bring it 

with Big Talk: LENA COACHING this 2025-2026 School Year

5/14/2026 33

• The Learning Nest
• Tiny Treasures
• North County 

Charter
• Oxford Academy
• First Presbyterian
• Kendall Academy
• Fantastikids



Success with LENA this School Year
All Counties  



5/14/2026 35



Indian River CSAC Grant :
Developing Expert Emergent Literacy Teachers Professional Development 

Series was a Success! 



Thank You to ALL the schools who took part in the Developing 
Expert Literacy Teachers Professional Development Series

5/14/2026 37

• Bridges Early Learning Center
• St. Helens Catholic School
• The Learning Nest
• Childcare Resources
• Douglas Head Start
• St. Peter's Missionary Baptist 

Church Pre School
• World Class Vero
• Hope Montessori
• Indian River Academy Head 

Start
• Vero Beach Pre School



Congratulations to 
World Class Academy Vero

Administration team created school wide goals for 
improvement in instruction and starting weekly 
professional development- creating a streamlined vision.

- Celebrating staff

- Using data to improve teaching across the school

- Classroom walk-throughs with feedback and planning 
sessions

- One on one teacher planning meetings and 
evaluations

              



New Professional 
Development Opportunities 



You are invited!
For Directors, Teachers, 

and Parents
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Indian River -Coming soon! Launching in August 

• 5 Week Coaching Cycles 
for all ages

• Stipend for Lead Teacher 
Participation $250

• Kick Off Party for Teachers 
in August
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For ALL COUNTIES

Martin County Providers: 
If you are using Tandem Substitutes, you 
must agree to pay your teachers at the 

hourly VPK rate.



Okeechobee County- Sign Up Today!
This program launches in early October

PreK Curriculum and Training 
Provided

43



CSCMC Early Childhood 

Specialist Coaching Program

PRESCHOOL

100% increased Instructional Support 

Domain Score

K. Rose (Bethel) 2nd year with a 6+ 

composite score

TODDLER

ENGAGED SUPPORT FOR LEARNING:

A Knight (FUMPS) 46% Increase

J. Marshall (ATA V) 90% increase
INFANT 

NATIONAL AVERAGE: 4.43

PROGRAM AVERAGE SCORE: 6.32

INFANT

N. Linkous (ATA V) 90% increase in ELS

PRESCHOOL

NATIONAL AVERAGE ES SCORE: 5.69

PROGRAM AVERAGE ES SCORE: 6.59 

NATIONAL AVERAGE CO SCORE: 5.44

PROGRAM AVERAGE CO SCORE: 6.13 

NATIONAL AVERAGE IS SCORE: 2.62

PROGRAM AVERAGE IS SCORE: 4.09

TODDLER

NATIONAL AVERAGE IN EBS: 5.37

PROGRAM AVERAGE SCORE IN EBS: 6.48

NATIONAL AVERAGE IN ESL: 3.08

PROGRAM AVERAGE SCORE IN ESL: 4.87 



APPLE TREE ACADEMY III

APPLE TREE ACADEMY V

BANNER LAKE EARLY LEARNING CENTER

BETHEL LUTHERAN PRESHOOL

REED II

FUMPS

MCSD- FELIX WILLIAMS

MCSD- JENSEN BEACH ELEMENTARY

MCSD- SEAWIND ELEMENTARY

MCSD - SALERNO LEARNING CENTER

YMCA TEDDY BEAR

THANK YOUTO OUR 2025-2026 CSCMC COACHING 
PROGRAM PARTICIPATING PROVIDERS

ŵCLASS Interactions

ŵCurriculum/Planning Support

ŵHEGGERTY Implementation

ŵSmall Group Instruction (STAR)

ŵOral Language

ŵProcess Art

Coaching ParticipantsReceived 

Support In:

Interested in 
participating in 
2026-2027?



2026-2027 School Year
• Instructional Coaching Programs

o Indiantown Literacy Coaching Program

o Martin County CSCMC Coaching Program

o Indian River Coaching Program

o ELCIRMO Global Coaching Program – serving all three counties

• Starting Your Teaching Journey Professional Development Series – for new teachers!

• Tiny Voices Series – Professional Development for new Infant/ Toddler teachers

• CLASS Courses

o Version Two Training- PREK Courses ς Intro to CLASS, CLASS Group Coaching, Observer

o Infant Toddler CLASS Group Coaching

o Intro to CLASS for Toddler 

• Frog Street Professional Development for Indian River

• The Wonder Years Conference

• Martin County United Way Fundraiser- this September



ELCIRMO Provider Representatives
Lorie Rudolph, Faith Based (IR)
Donna Reed, Provider Rep (OK)



You are appreciated!
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