
October 
Provider 
meeting

All Counties, Virtual

October 21, 2026 12:30pm



Welcome

Agenda

Avida Rosa, DCF Updates

Alicia Cohen, Emily Barrie- ABA In Motion

Olivia Weinstock- Tandem

Family Services Updates- Samantha Reed

Finance Updates- Sean Lewis

Program Quality Updates- Jill Flanagan

Early Childhood Specialist Updates- Andrea Asciutto

Provider Representatives



DCF Updates
Avida Rosa



ABA In motion
Alicia Cohen, Emily Barrie



Helping You Keep Classrooms 
Covered

Powered by 

ELC IRMO’s Substitute Pool



TA N D E M  O V E R V I E W



Substitute pools provide staffing stability.

T A N D E M  O V E R V I E W

Tandem gives you on-demand access to state-compliant substitutes while handling compliance, matching, and payments.



P A R T N E R S H I P  D E T A I L S

What the ELC partnership includes for contracted providers:

Request substitutes

Post a shift and connect with state-compliant 
substitutes for call-offs, PTO, and coverage.

One Free Shift 
(Martin)
The coalition will reimburse one shift, just submit 
the invoice and a reimbursement form.

Access compliance files

You’ll receive the substitute’s full compliance file 
ahead of their first shift.

Review & rebook

The ability to book the same substitute again 
creates continuity of care in the classroom.



01 Register for free

Create your free profile so you’re ready before staffing needs arise. 
https://www.join-tandem.com/partners/elc-irmo

H O W  I T  W O R K S  -  S U B S

02 Post shifts as needed

When you need substitute coverage, you’ll post the shift through your 
Tandem account.

03 Stay in ratio with subs in the classroom

We’ll let you know as substitutes apply and you can select the best-fit 
candidate to book.

From sign-up to a staffed classroom, Tandem keeps the process 
simple.



01 Post the shift.
• Connect a payment method. We’ll bill you weekly for completed substitute hours.
• Enter the schedule and any role-specific requirements.

H O W  I T  W O R K S  -  S U B S

You’ll post shifts as needed, and we collect applications.



H O W  I T  W O R K S  -  S U B S

We prompt you to review interested applicants.

02 Substitutes apply and providers review.
• Available, fully compliant substitutes in the area see the shift and request to be booked.
• We’ll notify you when interested candidates are ready for review.
• You can select the best-fit candidate to book.



H O W  I T  W O R K S  -  S U B S

Providers confirm substitute eligibility in the Clearinghouse.

03 Confirm eligibility.
• We’ll prompt you to confirm the select substitute’s eligibility in 

Clearinghouse to add them to the schedule.
⚬ At this time, we also collect their eligibility determination and print 

retention dates.
• We advise you also add the substitute to their Clearinghouse roster 

ahead of their first shift.



H O W  I T  W O R K S  -  S U B S

You can manage your schedule and sub roster in real-time.

04 Manage schedule & documents.
• After eligibility is confirmed, the substitute will be added to your schedule.
• You can access their full compliance file and should print this ahead of their first shift, storing it 

with other staff files.



• We encourage you to rebook the same sub when 
they’re a good fit. 

• You may also hire a Tandem substitute directly at no 
additional cost after the substitute has worked 120 
hours.

H O W  I T  W O R K S  -  S U B S

Rebooking creates continuity of care for children.

05 Rebook your favorites.



+ =

Center sets the substitute’s pay rate

$15/hr
Goes to the worker

Tandem's 35% administrative fee

$5.25/hr
Goes to Tandem

Total the center pays

$20.25/hr

Tandem pays substitutes then bills you. You’ll be billed weekly for completed substitute shifts.

H O W  I T  W O R K S  -  S U B S

We pay the substitute, then bill you weekly.
There are no sign-up, subscription, placement, or buy-out fees. You set the substitute’s hourly rate and pay this plus Tandem’s 
35% administrative fee.



G E T  S T A R T E D  T O D A Y

Sign-up is fast, easy, and free!
Create your profile today so you can stay staffed as needs arise. 

1 2 3

Create your free center 
profile

Set up for free and post 
jobs for call-offs, PD, PTO, 

and ongoing coverage

Connect with 
compliant workers

Set the rate and we’ll 
handle payment

We pay the worker then bill 
you at the end of each week.

Match with state-compliant 
teachers who fit your classroom 

requirements

www.join-tandem.com

614-972-1608

Sign up here



FAMILY SERVICES DIRECTORY

Samantha Reed (Manager)
Ext 540

Yohanna Moncion (Lead)
Ext 542

Jennifer Rivera
Ext 541

Iris Quintero
Ext 543

Ismaine Joseph-Mervil
Ext 545

Receptionist- Del, Karen
Ext 544

• Introduction: Ismaine Joseph-Mervil, Family Services Specialist

• SR Enrollment Requests: Contact the assigned Family Services 

Specialist if an enrollment request is missing.

• VPK Registration: Applications for the upcoming year will be 

available in January.

• Terminations: Enter VPK & SR terminations as soon as you are 

aware a child is not returning.

• SR Eligibility: Our team is reviewing applications daily and will notify 

each family by email as soon as their application has been reviewed. 

Services will begin once eligibility has been determined and 

enrollment has been established.



 September 2026 Provider Compliance & Excellence Record Keeping

• Honoring our child care providers who demonstrate flawless portal compliance, meticulous 
documentation, and perfect attendance reporting.

*Kid City USA Vero Beach *First Baptist Christian Preschool *Little Learners Childcare of 
Okeechobee, LLC *Rock Solid Christian Academy *WCA Okee. North *St Helen's Catholic *The 

Learning Nest *YMCA Teddy Bear  *Reed II *Tiny Treasures *St. Peter's Child 
Development Center *Riverside Montessori *New Elite Academy

Thank you for maintaining the highest institutional standards, demonstrating total compliance 
with no monitoring findings or portal errors.



IMPORTANT NOTICE: Audits Random _Monitors Attendance and 
Documentation

We are currently conducting random attendance and documentation audits.

We have noticed that several required compliance documents are missing from REVVER. 
Please check your email immediately for a detailed list of the specific missing items 
requested for your facility.

Action Required
• Check your email for any immediate audit requests.
• Submit all requested items within the designated timeframe specified in your email.
• Upload all compliance documents into REVVER on a monthly basis moving forward.

•Why This Matters

•Staying up to date with your monthly uploads ensures timely payment processing and 
prevents unnecessary  consecutive emails and phone calls from our monitoring team.

Thank you 



VPK_ P ORTAL _MODIFICATION_ NOTIFICATION_ EMIAL _TEMPLEATE

This email is to notify the Coalition that a portal modification has  been completed and submitted for review 
in the Provider Portal. Because the system does not issue automatic alerts for these updates, we are 
providing this manual notification to ensure timely processing and maintain program compliance.

Please review the submitted changes detailed 
below:

1. General Provider Information

•Facility/Provider Name: [Insert Facility Name]
•Provider ID / Contract ID: [Insert ID Number]
•Date Changes Submitted in Portal:

Type of Modification Submitted (Check all that apply)
•[ ] Staffing / Instructor Change
•[ ] Classroom Profile Change
•[ ] VPK Calendar Update
•[ ] Licensing / Regulatory Document Update

Attached Supporting Documentation (If Applicable)

For staffing and director changes, we have attached the following 
mandatory items for review:

•[ ] Updated DCF Transcript (showing required VPK 
coursework)
•[ ] Current Level 2 Background Screening clearing letter (with 
staff photo)
•[ ] Attestation of Good Moral Character (fully completed on all 
lines)
For licensing or insurance changes, we have attached:
•[ ] Copy of the newly issued DCF license or General Liability 
Insurance certificate



Program Quality
VPK Reminders: VPK Director must be on site during VPK 
hours. Sub logs must be submitted monthly in Revver for 
months subs are used.

Star Early Literacy: Children Not Tested, Assessments must 
be given during VPK hours

Frame Their Learning trainings: 11/10 12:30-2:30, 11/12 3-5. 
Materials are being delivered.

Okeechobee Self-Regulation and Problem Solving Kicks 
off 1/27/27

Indian River Frog Street Trainings



VPK Summer 
Recognition!

First Presbyterian 

Preschool- EXCELLENT

SDIRC Vero Beach 

Elementary- ABOVE 

EXPECTATIONS



Renaissance 
Report
Use this report to:

• Make small groups

• Select small group skills

• Select whole group skills

• Identify learning gain needs



CLASS 
Program 
Assessments

• Email notifications from Jill, windows from 
Assessors

• Dimension Guides for 2nd Editions have been 
ordered

• Teachstone Learning Resources 2.0



Review: 
Unusual 

Incidents for 
all contracts

All unusual incidents at the contracted center must be 
reported to the Coalition by close of business the following 
day, and in writing by close of business the 3rd day 
following. Includes, but not limited to:

• All DCF and law enforcement visits (excluding routine 
inspections) and complaints, regardless of the 
outcome

• Classroom closures/location changes

• Accidents and injuries resulting in need for medical 
care

• Physical Environment Oddities (power loss, AC loss, 
flooding, broken fence/window etc.)

• Disgruntled staff/parents resulting in unusual 
behaviors

• Threats (lawsuit)

This includes incidents involving ELC and non-ELC 
children, during any time (not strictly VPK hours etc).



Expiring 
Documents License, Accreditation, eVerify, 

Insurance

Background 
Screening, 
Good Moral, 
Credentials



Indian River  
Opportunity



Okeechobee 
Self-
Regulation 
and Problem 
solving



Celebrate 
Literacy 
Week 2027
Jan. 25-29th 

Wild About Reading: Together Readers Rule the 
Sunshine State!

Infant/Toddler: Brown Bear, Brown Bear What Do 
You See? (board book)

PreK: The Koala Who Could

Books will be ordered for classrooms!



Registration Opens in 
November!

Sessions Topics Include:

Behavior Support, Oral Language 
Development, Building Brains through Play, 
Director/Admin, Connecting Autism to Early 
Support, and more!

Vendors:

Frog Street Press, Teaching Strategies, LENA, 
Tandem, FLAEYC, Marco Polo, Discovery 
Source, Lakeshore Learning AND MORE!

Martin County: Book your Tandem sub early 
and be reimbursed! 



Martin:
Positive Parenting Program (Triple 
P)

Newly funded parent program through CSC

Parents with children 0-11, mild to moderate 
behavior concerns (toilet training, sharing, taking 
turns, emotions, etc.)

6-10 sessions



Early Childhood 
Specialists

ELCIRMO Literacy Instructional Coaching Team



• In Classroom Coaching

• Frog Street Curriculum Training

• Baby Doll Circle Time

• LENA Coaching

• Lesson Planning

• Implementing Small Group/ Centers

• FAST Assessment:  Analyzing Results and 
Create Next Steps

• Interactive Read Aloud

• Emergent Writing

• Heggerty Phonological Awareness 
Curriculum

• CLASS

NEW GLOBAL COACH: EMILY KARSCH
EKARSCH@ELCIRMO.ORG

mailto:Ekarsch@elcirmo.org


Heggerty 
Phonemic Awareness curriculum Training in Martin 
County

✓Saturday November 7th

✓Bethel Lutheran Pre School - Hobe Sound,  Martin County

✓For PREK TEACHERS (ages 3-5)

ELCIRMO CSCMC Early 
Childhood Specialists:

Cristina Proffitt
Lproffitt@elcirmo.org

Lisa Bradley
Lbradley@elcirmo.org

Emily Karsch

Ekarsch@elcirmo.org 



Indian River Training: 
Kickstart Literacy Curriculum

October 22- Two Spots Open, Training is 
Tomorrow

ELCIRMO Vero Conference Room

Hosted by Global Instructional Coaches:
Andrea Asciutto
Nicala Tyo
Emily Karsch



Okeechobee Training: 
Kickstart Literacy Curriculum

January 12- class is open for 
participants

Pine View Academy in 
Okeechobee

Hosted by Global Coaches:
Andrea Asciutto
Nicala Tyo
Emily Karsch



ELCIRMO Professional 
Development Calendar

https://www.elcirmo.org/professional-
development-calendar/



CSCMC Martin County 
Funded by CSC Martin County 

Indiantown 
Martin County- Funded by 
United Way Martin County 
and Community Foundation

Indian River County

Funded by ELCIRMO

Global Coaching: Serving 
Okeechobee, Martin, and Indian 
River County 

Funded by ELCIRMO

LaRhonda Brown
Lbrown@elcirmo.org

Lisa Bradley
Lbradley@elcirmo.org

Grace Dixon
Gdixon@elcirmo.org

Erica Kelley
Ekelley@elcirmo.org

Cristina Proffitt 
Cproffitt@elcirmo.org

*Grace Dixon
Gdixon@elcirmo.org

*Erica Kelley
Ekelley@elcirmo.org

Chelsea Polk
Cpolk@elcirmo.org

Andrea Asciutto 
Aasciutto@elcirmo.org

Nicala Tyo 
Ntyo@elcirmo.org

Emily Karsch
Ekarsch@elcirmo.org

ELCIRMO Coaching Teams /
Early Childhood Specialists

Rhiannon Kump (All Counties) 
Early Childhood Program Specialist
Rkump@elcirmo.org
Funds@elcirmo.org

mailto:Rkump@elcirmo.org


Provider Representatives
10/21/2026

              

DONNA REED, 
OKEECHOBEE

LORIE 
RUDOLPH, 

INDIAN RIVER 
(FAITH-BASED)



Next Meeting: in 
person
Indian River: January 12 @ 12:30 at Child Care 

Resources 1339 20th St Vero Beach

Okeechobee: January 13 @ 12:30 School 

District Auditorium (white building)

Martin: January 14 @ 12:30 Children’s Services 

Council of MC 101 SE Central Parkway
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