
September Virtual 
Provider Meeting

W E D N E S D A Y ,  S E P T E M B E R  2 3 ,  2 0 2 6  A T  

1 2 : 3 0  P M

I N D I A N  R I V E R ,  M A R T I N  A N D  

O K E E C H O B E E  C O U N T I E S



Agenda

• DCF Updates: Avida Rosa, Child Care Regulations Supervisor

• Guest Speaker: Erica Hughes, ABA Centers of Florida

• Provider Board Representatives: Lorie Rudolph (IR, Faith Based), Donna Reed 

(OK)

• Family Services Updates

• Finance Updates

• Program Quality Updates

• Early Childhood Specialist Updates



Avida Rosa, Child 
Care Regulations 
Supervisor



SERVICES WE PROVIDE

ABA Therapy

Evidence-based therapy delivered in-home, in-school, clinic, 

and community settings.

Diagnostic Evaluations

Comprehensive autism diagnostic evaluations 

using gold-standard ADOS-2 and DSM-5 criteria.

Caregiver Support

Weekly coaching sessions, home-based strategies, 

and ongoing collaboration with families. Also, 

Multifamily support/connection groups.

Teen & Adult Services

Specialized ABA services tailored

to adolescents and adults with autism.

Social Skills

Group sessions, break camps, and enrichment 

activities to develop social competencies.







ELCIRMO Provider Board Reps.

• Ms. Lorie Rudolph, First Presbyterian Preschool (Indian River)

• Ms. Donna Reed, Reed Child Care & Learning of Okeechobee (Okeechobee)



Family Services

• School Readiness families should keep their information updated by reporting changes

ochange in address

oemployment or education program

oincome exceeds 85% of State Median Income (SMI)

ofamily size

ochange in guardianship

• VPK families will need to submit a reenrollment request when changing VPK providers

• ALL PROVIDERS: End enrollments in the portal when children are withdrawn from your site; 

document the last day of attendance and balance (if applicable).



From the Finance_Contracts_Reimbursement

We want to begin by saying THANK YOU for everything you do every day for the children 

and families in our community.

We also want to thank you for sharing your feedback — both the good and the not-so-

good.

Your questions, concerns, suggestions, and experiences help us understand what is 

working, what can be improved, and where we can do better.

Because every situation can be different, we know that finding solutions is not always

easy.



Technical Assistance & Attendance Processing

• One of the first things we would like to bring to your attention is the technical assistance we provide each month 

during the attendance processing period.

• During our reviews of monthly attendance records, we sometimes identify discrepancies that require corrections before 

attendance can be processed. Some of the most common issues we are seeing include:

• Incorrect coding

• Enrollments that have not been terminated in a timely manner

• Evidence of white-out " due to parent singed incorrectly "allowed"

• Missing required documentation

• Excuse notes that have not been completed in their entirety

When attendance is rejected for corrections, it can delay the processing of payments

We also understand that the system does not always cooperate. We know that timeouts, glitches, and other technical issues 

can happen and may be outside of your control.

When you experience a system issue, sending us an email with a detailed description of the issue helps us understand 

what you are experiencing and allows us to provide the appropriate support.



Importance of  Timely Enrollment Terminations
6M-4.500 Child Attendance and Provider Reimbursements.

• Maintaining clean and accurate data in the system is very important. We encourage everyone to please process enrollment terminations in a timely manner on 

the last date of attendances.

• Keeping enrollment information up to date helps us maintain accurate numbers, better understand available capacity, and ensure that we can serve more 

families who need assistance.

• Sample: if Child's last day attending: August 4 

• Child does not return and has left your program: End the enrollment with August 4 as the last attendance date

• Do not continue submitting August 4 as an absence simply to maintain reimbursement.

• Excused absences are different: they are intended for an enrolled child who is temporarily absent under the applicable program rules—not for a child 

who has permanently stopped attending.

• 6M-4.500 Child Attendance and Provider Reimbursements.

• .(a) A school readiness (SR) provider is not eligible to receive payment for a student prior to the student’s first day of attendance or after the student’s last date of 

attendance at the SR program.



Monthly 
REVVER 
Upload  IRM
O Internal 
Requirements

• Per Rule 6M-8.305, F.A.C. and your contract: record maintenance

• Upload all required documents to the designated REVVER folder.

• Deadline: by the 3rd business day of each month for payment 

processing

• Late submissions may delay payment

•  Alphabetical Order Required

• Sign-in sheets must:

• Be arranged alphabetically.

• Match the order shown in the attendance portal.

• Files that are not in alphabetical order will delays  the payment 

process



Program Quality



Many VPK Staff may have expiring 
Emergent Literacy trainings.

Provider is responsible to check DCF 
transcripts for all staff to ensure 
completion prior to expiration.

Courses previously completed may 
not be taken again.

Questions? Email 
vpkquestions@del.fldoe.org

VPK Emergent Literacy 
15 Hours



VPK Emergent Literacy 15 Hours

Started, but did not finish. 
Can take it again.
Virtual Instructor Led has 
3 components- online 
course, follow up test, 
submission

Most Updated COURSE 
CODES have 21 after 
them 



Statewide Course Calendar
Have to take 3 hour Component 1 online, Component 2 is in your classroom, Component 3 here: PA 
Virtual Reflection 

• https://www.fldoe.org/f

ile/20626/MonthlyInstr

uctor-Oct.pdf

https://www.fldoe.org/file/20626/MonthlyInstructor-Oct.pdf
https://www.fldoe.org/file/20626/MonthlyInstructor-Oct.pdf
https://www.fldoe.org/file/20626/MonthlyInstructor-Oct.pdf
https://www.fldoe.org/file/20626/MonthlyInstructor-Oct.pdf
https://www.fldoe.org/file/20626/MonthlyInstructor-Oct.pdf
https://www.fldoe.org/file/20626/MonthlyInstructor-Oct.pdf


Director Credential Renewals
• Please be aware DCF needs at least 2 weeks to process renewal submissions.

• https://www.myflfamilies.com/childcaretraining/credentials/

9/23/2026

              

17

https://www.myflfamilies.com/childcaretraining/credentials/
https://www.myflfamilies.com/childcaretraining/credentials/


Director Renewal, Continued

9/23/2026

              

18



CLASS Observations

• 2-week windows are coming from Assessor

• QPS must be up to date- Room name, CLASS tool, Language, Staff

• Infant 2008, Toddler 2008, 2nd Edition PreK

• Request mock observations in advance

• Questions?



Teaching Strategies Gold Child Assessments

• New SmartTeach Platform and Process

• Must attend the DEL/TSG orientation training- emailed from Kelly Dotts

• Must sign Data-sharing agreement with ELCIRMO so we can view and approve your 

assessments for reimbursement of the 5% differential. Due 10/9/26

• First AP will be completed by 10/31, but submission date is pushed back to 12/2 to 

allow time for this new process

• Contact Kelly Dotts for assistance (kdotts@elcirmo.org)



VPK Star Early Literacy Reminders

• All testing must be administered during VPK hours

• All students enrolled during the window must be tested

• Benchmark Mastery Report- view to analyze results, make instructional decisions 

like:

oWhat skills do most children need? Target for whole group lessons

oWhat skills do some children need? Create small groups with these targets

oWhat skills are mastered by all, or most, children? Broad overviews throughout the year to maintain 

sustained understanding



ELCIRMO Early 
Childhood Specialists 
Team





Coming Soon!
Phonemic Awareness, Phonics, 

and Vocabulary Curriculum- 
building skills for the year before 

kindergarten!

• 180 short lessons
• 20 minutes

Print, digital, and classroom 
materials



ELCIRMO 
Professional 
Development 
Calendar 

Be on the lookout for an email with the link to our new 

website addition!



CSCMC Martin County 
Funded by CSC Martin 
County 

Indiantown 
Martin County- 
Funded by United 
Way Martin County 
and Community 
Foundation

Indian River 
County

Global Coaching: 
Serving Okeechobee, 
Martin, and Indian River 
County 

LaRhonda Brown
Lbrown@elcirmo.org

Lisa Bradley

Lbradley@elcirmo.org

Grace Dixon
Gdixon@elcirmo.org

Erica Kelley
Ekelley@elcirmo.org

Cristina Proffitt 
Cproffitt@elcirmo.org

*Grace Dixon

Gdixon@elcirmo.org

*Erica Kelley
Ekelley@elcirmo.org

Chelsea Polk
Cpolk@elcirmo.or
g

Andrea Asciutto 
Aasciutto@elcirmo.org

Nicala Tyo 
Ntyo@elcirmo.org

ELCIRMO Coaching Teams / Early Childhood Specialists

Rhiannon Kump (All Counties) 
Early Childhood Program Specialist
Rkump@elcirmo.org
Funds@elcirmo.org

mailto:Rkump@elcirmo.org


Next Meeting
Virtual, 
Wed. Oct. 21 
12:30pm
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