
Indian River Aug. 25

Okeechobee Aug. 26

Martin Aug. 27

Welcome Back, 
Providers!



Agenda

Guest Speakers: Sue Curtis- The Basics of IRC, Nicole King- Little Lights Dentistry

DCF: Sherry Barr-McGahee (IR)

Board Representatives, Lorie Rudolph and Donna Reed

Family Services Updates, Samantha Reed, Family Services Manager

Finance Updates, Sean Lewis

Program Quality Updates, Jill Flanagan, Director of Program Quality

Early Childhood Specialist Updates, Andrea Asciutto, Lead Early Childhood Specialist
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DCF Counselors

IR Sherry Barr-McGahee

OK

MC Kristen Jones

Updates

Reminders:

Daily Safety Checks of Premises

Must hold baby and bottle while feeding

No blankets/stuffies in crib
Must be in ratio at all times

Transportation Logs, Child Restraints



Board Representatives

Faith-Based Rep: Lorie Rudolph (IR)

Provider Rep: Donna Reed (OK)



Family Services

• Submit VPK enrollment requests through the portal. 

• Contact Samantha Reed at sreed@elcirmo.org if you receive an error message while 

submitting an enrollment. 

• Upload completed VPK certificates in Revver.

• End enrollments for VPK & SR when children are no longer attending.

mailto:sreed@elcirmo.org


Finance
VPK Reimbursement Rates: 

School year rates are set as following :

Indian River - Hourly Rate: $5.56

Martin - Hourly Rate: $5.58

Okeechobee - Hourly Rate: $5.34



Contracts & Compliance.
Attendance must be submitted by 

the 3rd business day.
Late attendance or missing 

documents can result in delayed 
payment. We will not hold 

everyone's payment if you are late.



Sign-In Sheets: Must be submitted in alphabetical order matching 

the portal records.



Excuse Note & Incorrect coding:

Please review all attendance records before submission to prevent delays and rejections caused by common 
mistakes like incorrect coding or incomplete excuse notes. Always use the correct attendance codes for every 

child's absence.

Common Mistakes to Avoid

Incorrect coding: Using the wrong code for a child's absence leads to rejected attendance.
Incomplete excuse notes: Missing details on excuse notes result in rejected records.
Rushing submission: Submitting unreviewed data causes processing delays.

    - Missing proper documentation will result in an unexcused absence

Best Practices for Submission
Check records: Review all attendance data carefully before you submit.
Match codes: Use the correct coding guide for every absence.
Complete notes: Ensure every excuse note has all required information. 



Ending Enrollments in the Provider Portal

Why Prompt Termination Matters

•Accurate data: Keeps enrollment counts precise for your center.
•Correct funding: Ensures error-free reporting and accurate provider payments.

•Waitlist movement: Frees up slots quickly for new families.

•Impact on Assessments and QPS:

• Accurate assessment counts: Ensures your roster matches active children for 

evaluations.

• QPS data alignment: Reflects true compliance and attendance metrics for 

quality ratings.

• Funding security: Prevents penalties caused by outdated or inaccurate portal 

rosters.



Profiles

You must email IRMO The system does not automatically notify us when information is 
modified. Address discrepancies prevent disruptions in funding .If changes are not reported 
within 14 days, Technical Assistance and a Correction of the Plan will be implemented.
Staff Changes for VPK application to Report Promptly Notify IRMO immediately of any new 
hires or departures with personnel including Directors. 
Mandatory Document Update Schedule Document TAB 
•Certificate of Licensure / License Status: Update annually.
•E-Verify Supporting Documents: Update annually.
•W-9 Form: Update annually.
•Proof of Liability Insurance: Update annually.
•Proof of Unemployment Insurance: Update annually.
•Sunbiz Documentation: Update annually.
•Proof of Automobile Insurance: Update annually (required only if transporting children).
•Private Child Care Pay Rates: Update immediately whenever your rates change.
•Gold Seal Certificate: Update every 5 years.
•Certificate of Accreditation: Update every 5 years.

https://www.elcirmo.org/new-e-verify-requirements-for-contracted-providers/


Program Quality 



Indian River 
VPK Performance Celebrations!



EXCELLENT
Bridges Early Learning Center
Global Learning of Vero Beach

IRSD BEachland
IRSd dodgertown
IRSd fellsmere
IRSd Glendale

IRSd Indian River Academy
North County Charter School
RCMA Whispering Pines CDC
St. Helen Catholic School

The Learning Nest



ABOVE EXPECTATIONS
Kendall Academy

Childcare Resources
Douglas Head Start

First Presbyterian Preschool
Gracie's Preschool

Kid City USA Vero Beach
RCMA RoBerT Covill CDC

St. Helen's Head Start Center
St. Peter's Missionary Baptist Church Preschool

Vero Beach Preschool



OKEECHOBEE
VPK Performance Celebrations!



EXCELLENT

Reed Child Care and Learning 
Center of Okeechobee

Rock Solid Christian Academy



ABOVE EXPECTATIONS

Little Learners Childcare of Okeechobee
Peace Lutheran School

World Class Academy of Okeechobee



MARTIN
VPK Performance Celebrations!



EXCELLENT
Apple Tree Academy II
Apple Tree Academy IV

Bethel Lutheran Preschool
Gertrude Walden Child Care Center

High Hopes Preschool
Kiddie Academy of Stuart

MCSD Bessey Creek
MCSD Citrus GRove
MCSD JD Parker
MCSD Warfield

Pebblestone Academy
Reed Child Care & Learning Center II

St. Joseph Catholic School



ABOVE EXPECTATIONS
Alphabet Farms Preschool
Apple Tree Academy III
Apple Tree Academy V

First United Methodist Preschool
Hobe Sound Christian Academy

Hobe Sound Early Learning 
Center

Immanuel Early Learning Center
Little Einsteins

Little Feet Learning Center

MCSD Felix A. Williams
MCSD Hobe Sound

MCSD Jensen Beach
MCSD Palm City

MCSD Salerno Learning Center
MCSD Stuart Learning Center

Palm CiTy Preschool
Riverside Montessori

Temple Beit Hayam ECLC
The Grace Place Preschool



VPK Instructional Hours Scenarios

Is this acceptable?
Some children go to the playground for 45m of soccer Tues/Thurs

All children and VPK staff have music daily with Ms. Jodi

VPK Aide goes to 3s classroom to cover a 10 minute break

Nap time

Charging fees for special projects/activities



Star Early Literacy VPK Fast

• PM Windows, calendar changes

• Quality Assurance Visits

• Cannot test without uploading FAST Test Administrator certificates, 2 
signed agreements into Document Library in Portal. 

• Parent letter must go out within 7 days for EACH child, based on when 
they were tested.



VPK Enrollments in Portal



CLASS Assessments (Program Assessments)

New Process
• I will send a notification that Program Assessments for your site will occur 

within the next 2 months

• Assessor (ELCIRMO or Children's Forum) will reach out via email and phone 
call

• Follow-up email to confirm discussed details (2 week window, up to 3 blackout 
dates, closure/NonVPK dates, schedules, etc.)

• Night Before/Morning of Phone Call

• Providers are required to notify ELCIRMO of teacher changes, CLASS tool 
updates, classroom changes



Mock Observations

• Please contact your Quality Specialist ASAP to request mock 
observations. If your school is working with a coach, please 
request the mocks be done by the coach.

• Prioritize- NEW staff, NEW age levels

• Sign up for PD opportunities







Dates and Sign Up 

Coming Soon!



School Readiness and VPK Monitoring

• Selected Providers were notified this past Monday 

• Character Development under services in profile

• Use correct folders in REVVER Monitorings Fiscal Year 26-27 

• 5 Year and Current Info will be sent From Kelly Dotts in 1 

email. 
• Reply "I acknowledge this email." and sign Attachment A and 

return to Kelly Dotts via email.

• Deadlines are firm per contract. In case of emergency, please 

contact Kelly Dotts immediately.





Child Screening and Referrals
• ASQ deadlines

• Incomplete Screeners email (child's 
initials)













Early Learning Coalition

LaRhonda Brown

Children’s 
Services 
Council

Cristina Proffitt

Erica Kelley Grace Dixon Lisa Bradley

Martin County Early 
Childhood Specialists

M A R T I N  C O U N T Y

INVESTING IN OUR FUTURE

Indian River • Martin • Okeechobee
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