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Using ELC IRMO’s substitute
pool to keep classrooms
staffed and stable.



ELC IRMO’s substitute pool provides
Martin County providers with a pool of
teachers to book on-demand.



Education: Bachelors in Early Childhood Education

Availability: Off for the summer, open Monday to Fridays

Trainings: First Aid, CPR

Hi, I’m Caroline!

Experience: 10 years, 5-star rating on Tandem

Rebook MeReview Me

Download compliance documents

Providers request teachers for planned and last-
minute needs, then continue booking when it’s a
good fit.

Call-offs
Post same-day shifts when call-offs occur.

PTO/planned leave
Schedule ongoing coverage ahead of time.

Consistent coverage
Keep classrooms operating until you find long-term help.

Your next go-
to teacher!

When to use Tandem:



Signing up is free and requesting teachers is simple. 
Scheduling

Matching

Post shifts and manage bookings in one place.

Get connected with educators who fit your classroom needs.

Rebooking
Quickly bring back educators you’ve worked with before.

Reviews
Share feedback to improve future matches.

77% of posted
shifts filled



Requesting teachers:
Add the desired schedule
Outline the requirements
Set the pay rate 



Managing your schedule:
View booked teachers
Adjust shift times
Remove teachers or cancel shifts
 Download documents



Reviewing & rebooking:
Review teachers to help improve
the pool
Designate teachers who you want
back
Book teachers with pre-approved
schedules 



We work with single-site centers to large community-
based programs.
Including YMCA/YWCAs, Head Start & Early Head Start, before- and after-school programs, and
many more.

Tandem substitutes have completed almost 3,500 shifts 
YWCA’s 26 sites have stayed staffed as a result
25 of these sites are before- and after-school programs in elementary schools

YWCA of Columbus has relied on Tandem for staffing support for
two years, keeping classrooms open, in ratio, and focused on high-
quality care and education for young children.



Get your back-up plan in place today to keep staffing
stable.

1 2 3

Create your free
center profile

Set up for free and post
jobs for call-offs, PTO,
and ongoing coverage

Connect with
compliant workers

Set the rate and we’ll
handle payment

We pay the worker then bill
you at the end of each

week.

Match with state-compliant
teachers who fit your

classroom requirements

www.join-tandem.com
614-972-1608

Sign up here



FAQ: How much does it cost?

$5.25/hr $20.25/hr$15/hr
Center sets the

teacher’s pay rate
35% service fee Total center pays

Tandem’s hiring policy
All workers (substitute or permanent) can be onboarded to your payroll after 120 hours of
them working at your center - no finder’s/buy-out fees.

Goes to worker Goes to Tandem



FAQ: How does compliance work?
Download (and print) teacher’s documents ahead
of their first shift
Click “Reveal SSN” to securely access the
information necessary for locating them in
Clearinghouse 
Save or print their records in Cleaeringhouse in
case DCF requests it 



FAQ: Can I request substitutes with specific
credentials?

All teachers are compliant with state
requirements
Request additional training, degrees, and/or
credentials while posting jobs



FAQ: Can I hire substitutes permanently? 
Yes! Tandem allows you to build relationships while maintaining
consistent coverage.

1.Find substitutes who fit with your program
2.Continue to reques them back
3.Gauge interest in long-term hire
4.Move them to your payroll at no additional cost after they’ve

worked 120 hours at your program



team@join-tandem.com

www.join-tandem.com

Let’s chat about your staffing needs

614-972-1608

Thank you!
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