
October Provider Meeting

1 2 : 3 0 p m  

1 0 / 2 2 / 2 5 Please note, this meeting is being recorded. Please type your name and center in the chat. 

“Process Art” training with Early Childhood 

Specialists LaRhonda Brown and Grace Dixon at 

Bethel Lutheran Preschool 



Agenda

• Eric Seibenick, Fatherhood Initiative, MC

• Angelica Castillo Da Silva, GONAPSACC, FLDOH, 

MC

• Nicole King, CSCMC

• Provider Fraud Training, Sean Lewis

• Finance Updates

• Program Quality Updates

• Family Services Updates

• Early Childhood Specialist Updates

• DCF 

• Faith-Based Representative, Lorie Rudolph

• Provider Representative, Donna Reed

Okeechobee School District CLASS 

Instructional Support Training with Andrea 

Asciutto  and Nikki Tyo





TEAM Dad Training: Evidence-based 24:7 Dad 

Curriculum, provides a 12 Week in-depth course 

addressing all barriers to fatherhood, graduation

Dad Clubs: Monthly father-centered activities where 

fathers share their fatherhood journey with other dads.

One-On-One Counseling: Available for any father who 

wants or needs additional counseling and resources.

Jail Program: Evidence-based Inside-Out Dad Curriculum 

complete with graduation at 12 weeks



Father involvement 

is good for mom.

Please help us 

reach dads in your 

facilty



The Fatherhood Team

Eric Seibenick Michael Landrau



Your 

Questions



Florida Department 
of  Health

Go NAPSACC

October 22, 2025

Angelica Castillo Da Silva, MPH
Health Education and Program Consultant

Community Health  Promotion 
Florida Department of Health in Martin County
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GoNAPSACC -

Florida Early Learning Centers can now join 

Go NAPSACC at no cost!

Just scan the QR code or click the link to 
get started.

https://gonapsacc.org/register/partner-consultant
https://gonapsacc.org/register/partner-consultant


Nicole King



Fraud Training for 

Providers

It is important that Providers be reminded and trained regarding fraud.

October 2025



FRAUD – DEFINITION

Fraud Misfeasance, Nonfeasance, or Malfeasance: In the operation 

of any program funded by State or Federal funds administered by 

the Division of Early Learning, actions which constitute the 

omission of an act a person ought to do, the improper 

performance of an act a person might lawfully do, or the 

performance of an act a person ought not to do. This category 

includes, but is not limited to, indications of false claims, bribery, 

forgery, extortion, embezzlement, theft of participant checks, 

kickbacks from participants, and intentional payments to a 

contractor without the expectation of receiving services.

Fraud Training for Providers 

October 2025

Coalition Anti-Fraud Plan 



COALITION ANTI-FRAUD PLAN

➢ PROCEDURES FOR DETECTING/INVESTIGATING FRAUD

➢ MANDATORY REPORTING

➢ EDUCATION/TRAINING OF PROVIDERS

➢ DUE PROCESS – RIGHT TO APPEAL

➢ REPAYMENT PROCESS

➢ HOW TO REPORT AND FILE A COMPLAINT – AVAILABLE ON THE 

HOME PAGE OF THE ELC WEBSITE

➢ COALITION ANTI-FRAUD PLAN IS FILED AND APPROVED BY DEL 

ANNUALLY

Fraud Training for Providers

October 2025



TYPES OF FRAUD 

▪ License Fraud: Provider operating over capacity, move children 
around during audits, provider claims to operate 24/7 but posted 
hours show otherwise, provider offers bus services but not licensed to 
provide transportation, improper staff  to children-ratio.

▪ Ownership/False Documents: Submitting falsified proof  of  
liability insurance, altering staff  credentials, sham sales – ownership is 
transferred to a fictious owner – owners are disqualified from owning 
and/or operating a childcare center, sells to friends or relatives, still 
operates the business behind scenes.

Provider Fraud

Fraud Training for Providers  October 

2025



TYPES OF FRAUD 

Recipient Fraud

▪ Household composition: Does not report spouse/ “absent parent” resides in the 

home, reported spouse is suddenly removed, person applying for SR services does 

not have physical custody of  child.

▪ Employment: Falsifies employment/verification of  employment, submits false 

paystubs, forges paystubs, does not report unemployment benefits, claims to be self-

employed.

▪ Income: Misrepresentation of  true household income, misrepresentation of  true 

unearned household income (child support, SSI, Alimony, cash assistance).

▪ Education Activities: Insufficient proof  of  school enrollment, school schedule 

appears to be false or altered, unable to verify information through school registrar.

▪ Residence: Client does not report true residence.

Fraud Training for Providers

October 2025



TYPES OF FRAUD 

▪ Sign-in/out sheets: Staff  signing children that did not attend, 

Photocopying sign in/out forms, forging parent’s signatures, altering 

signed forms. Providers advise parents to pre-sign the in/out forms or sign 

for days the child did not attend. Child signed in and out at the same time 

each day.

▪ CONSEQUENCES OF FRAUD 
▪ Costs related to fraud: financial, adverse publicity, job loss, 

decreased morale & productivity, corrective action including 

termination of  SR / VPK contracts

▪ Restitution

▪ Prosecution

Providers - Reimbursements

Fraud Training for Providers  October 

2025



HOW TO REPORT FRAUD

The coalition has a “zero tolerance” for fraud. All reports of  suspected 
activity are promptly and thoroughly evaluated.

If  you know that an employee, a contractor, a childcare service provider, a 
parent or other benefit recipient has potentially committed fraud, it is 
expected that Providers shall…

▪ Immediately notify the CEO of  ELCIRMO

▪ Contact the Office of  Inspector General at 850-717-8605 or 

inspectorgeneral@del.fldoe.org

▪ Information on  how to report and file a claim can be found on our 

website at https://www.elcirmo.org/how-to-file-and-report-a-

complaint/

Fraud Training for Providers 

October 2025
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WHISTLEBLOWER POLICY
▪ ANONYMOUS / CONFIDENTIAL – NO RETALIATION

▪ ALLOWS FOR COMMUNICATION AND RECEIPT OF INFORMATION, 

ERRORS IN FINANCIAL REPORTING & MISREPRESENTATION OR 

FALSE STATEMENTS

▪ DIRECTORS, OFFICERS & EMPLOYEES HAVE A RESPONSIBILITY TO 

REPORT VIOLATIONS OR SUSPECTED VIOLATIONS

Fraud Training for Providers 

October 2025

THANK YOU



Dear Child Care Providers,

First, we want to thank you for your continued support of  both our 

team and the families you serve. We deeply appreciate your dedication 

and the important work you do every day.

Please know that we are here to support you in every way we can. Your 

feedback is always valued and helps us improve the way we do. As a 

reminder, when you receive emails from us, they are courtesy 

notifications sent to all providers. These reminders are meant to help 

you stay informed about upcoming deadlines, missing information, and 

rejected attendance records — all to help avoid any late payments.

While we cannot direct how you run your business, we absolutely want 

to ensure you are paid correctly and on time. We can only offer 

recommendations to support that goal.

Thank you again



F i n a n c e A t t e n d a n c e  &  S i g n - I n  

S h e e t  S u b m i s s i o n  G u i d e l i n e s

            

• Sign-in sheets must be uploaded in 

alphabetical order.

• Use the exact order as listed in the attendance 

portal.

• Ensure that each sheet is legible, completed.

•       Why This Matters

•Failure to meet the deadline: will delayed payments.

•Incorrect uploads = compliance issues and and 

potential audits.

•Alphabetical order = faster   

and  smoother   processing.

• Attendance & Sign-In Sheets are due 

no later than the 3rd business day of  

the month by 5:00 PM.

• NO late submissions will be accepted 

– no exceptions.



Reported Attendance Discrepancies: sign-in/out not acceptable :
Messy or Illegible Signatures: 
Inaccurate time-in/out entries 

• Pre-signing (having parents or guardians sign in advance) is strictly 

prohibited under SR and childcare regulations.

• No  Shapes or symbols allowed 
• The provider cannot pre-print or auto-fill the parent’s 

name, signature, and/or date on the VPK Short Forms or 
any  Forms. 

 If a parent makes a mistake. We have an Attendance 
Verification Form to give to parents to justify discrepancies 



Transportation Log

• A log must be maintained for all children being transported in a 

vehicle or on foot to/from the childcare facility. The log must 

include:

• Each child’s name,

• Date and time of  departure,

• Time of  arrival at the destination,

• Signature of  the driver (or childcare personnel if  traveling on foot),

• Signature of  a second childcare personnel or authorized person 

verifying the log and that all children have arrived safely.
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This serves as a reminder for future 
reference. To ensure compliance 
moving forward, we recommend the 
following steps:

Management oversight and review 
of  attendance reports before 
submission.

Ensure sign-in/out requirements are 
clearly outlined in the information 
packet provided to 
parents/guardians.

If  a parent's signature is not legible 
on any sign-in sheet, the provider 
must attach a parent statement 
verifying the signature. This should 
be maintained on file for verification.

Use well-organized sign-in sheets 
with space for parent signatures and 
times of  arrival and departure.

Make reviewing attendance records a 
daily habit to avoid errors.



Program Quality

M s .  K r i s t y  R o s e ' s  V P K  
a t  B e t h e l  L u t h e r a n



Program Quality 

Ms. Kristina Russo’s VPK

OKSD 

• Practice Navigating Renaissance BEFORE PM 2 

Window opens.

• PM 2 Testing Date Requests

• PM Results and Differentiation Support

•   VPK Accountability Calculator: 
https://www.fldoe.org/schools/early-learning/vpk-accountability.stml
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Program Assessments

Ms. Kristina Russo’s VPK

OKSD 

Reminders

• Update QPS Prior to Window Opening-Teachers, Tool, 

Room Name, Language

• Blackout Dates/Non VPK Dates

• Composite score(s) and reports will be provided within 2 

weeks of  the assessment window.

Transition to CLASS PreK and Infant/Toddler 2nd Edition 

• "Intro to Interactions for Educators" / "Interaction 

Essentials for Educators"

Florida DEL and Teachstone Training Site
Contact Jill Flanagan or Karley Justice for Support

https://info.teachstone.com/ent/florida#class2e-educators
https://info.teachstone.com/ent/florida#class2e-educators
https://info.teachstone.com/ent/florida#class2e-educators


SR and VPK Monitoring 

• R e a d  t h e  e m a i l  
i n s t r u c t i o n s  
c a r e f u l l y

• R E V V E R -  B e  s u r e  t o  
u p l o a d  t o  t h e  
c o r r e c t  f o l d e r -  S R  
o r  V P K



Michelle Alkire
C h i l d  S c r e e n i n g  a n d  R e f e r r a l  

S p e c i a l i s t

www.elcirmo.org/ages-stages-questionnaires
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Staff  Training Day Conference

• P r e - r e g i s t r a t i o n  w i t h  Q R  c o d e  

R e q u i r e d

• L i m i t e d  S e a t s

• O p e n  t o  A l l  S t a f f

• S t a f f  T r a i n i n g  D a y  F o r m s  

R e c e i v e d  f r o m

o All About ABCs I and II, Oxford Academy, Parents' 

Choice, Pebblestone, World Class Academy Okee North, World 

Class Academy Okee, World Class Academy, YMCA Indiantown

***75% of staff must be in attendance***

QR Sign Ins and Physical Sign In Sheets will track 

completion of  each session.

Certificates provided after attendance is confirmed.





FAMILY SERVICES 

UPDATES

Family Referrals:

Please refer families to the Early Learning Coalition 
at #772-220-1220 or www.elcirmo.org

Forms:

There are forms available online at https://www.elcirmo.org/about-the-

coalition/documents-and-forms/

Reminders:
Submit VPK and School Readiness terminations promptly—do not wait until 

attendance rosters are due.

If  your program accepts part-time enrollments, ensure your provider profile accurately 

reflects this. Some families may only qualify for part-time School Readiness services.

Encourage School Readiness families to submit redeterminations early.
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Earl y Childhood 
Special ist  Updates 

W i t h  A n d r e a  A s c i u t t o
L e a d  E a r l y  C h i l d h o o d  S p e c i a l i s t  

O c t o b e r  2 0 2 5



ELCIRMO COACHING TEAMS



O k e e c h o b e e  H e g g e r t y  T r a i n i n g



S t a r t i n g  Y o u r  T e a c h i n g  J o u r n e y



Indian River Frog Street 

Training







 
A v i d a  R o s a



Provider Representatives

M s .  L o r i e  R u d o l p h

M s .  D o n n a  R e e d
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