
WELCOME PROVIDERS!
JANUARY 2026

INDIAN RIVER  1/20
MARTIN  1/21

OKEECHOBEE  1/28



AGENDA

Guest Speaker 

• Indian River- SDIRC Kindergarten Registration Jill Monroe

• Martin- Kayla Morehouse, Treasure Coast Children’s Museum

• Okeechobee- Maria Lizbeth Gonzalez, Helping People Succeed

DCF Representative

• Indian River Sherry McGahee, Martin Kristen Jones, Okeechobee Avida Rosa 

Program Quality 

Finance

Family Services

Early Childhood Specialists

Board Reps



 Space Adventure
 Human Body

 Art Adventure
 Outdoor Kids

We also Offer VPK Field Trips! 
Play Based Learning!

 Child-Led Exploration!

Planetarium 
 Mad Scientist 

 Percussion Play 
 Pirate Stem 

 Dino Dig

Outreaches
:



SCHOOL DISTRICT OF INDIAN RIVER

Jill Monroe, PreK Resource Teacher



HELPING PEOPLE SUCCEED

Maria Lizbeth Gonzalez

 Help Me Behave 
Okeechobee



DCF

Indian River: Sherry McGahee, Counselor

Martin: Kristen Jones, Counselor

Okeechobee: Avida Rosa, Regional Supervisor



KARLEY JUSTICE, OPERATIONS MANAGER



PROGRAM QUALITY 

Quality Specialist 

Program Assessments 

PM 2 Star Quality Assurance Checks

PM2 Data Analysis and Data-based Instruction

DCF Updates

VPK Reminders

VPK Rule Updates- 70% removed, FCCPC course 

updates

Literacy Week 



INDIAN RIVER 
QUALITY SPECIALIST

Staring Monday, 1/26/26!

Stay tuned for introductory visits 

and updates to school 

assignments



PROGRAM 
ASSESSMENTS

Mocks- Reach out to Quality Specialist

4 Cycle Notes

Update QPS: age level, language, 
CLASS tool, staffing, phone numbers, 
contact Jill directly via email with ANY 
changes

Not yet assessed yet? Reach out to Jill 
to confirm.

Transition to 2nd Edition CLASS



STAR EARLY LITERACY PM 2 REMINDERS

• While in ratio, best practice is:

 Take child to quiet room (limit distractions)

 Skip headphones so child and teacher can hear instructions

 Only guidance may be provided (pay attention, listen, click the bunny, wait 

for the bunny, etc.) NOT related to the question 

• Parent Letter MUST be physically sent home within 7 days of testing 

date (different for every child). This letter CAN be printed in 

Spanish.

• Window dates are critical!









https://fcrr.org/student-center-
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DCF ONLINE PORTAL

Should have received an automated email to reset password 

Go to login, “Forgot Password”

You’ll receive a code to enter (see below) then be prompted to reset password with new requirements. 

Please email this information to your providers.



SAFETY

Lock Front Door

Someone At Front or Locked Door and 

Phone with Assigned Staff member

Ratios

Handwashing

Bottle Feeding

Routine Cleaning with Checklists



VPK REQUIREMENT 
REMINDERS

• Ratios during VPK hours

• Lead Teacher must be present 

during all VPK hours

• “Specials” during VPK hours

• Meals/Outside Time

• CLASS observations



Adyana Basto, Partner Success Manager | MarcoPolo 

Learning

abasto@marcopololearning.com



CELEBRATE LITERACY WEEK
JAN. 26-JAN. 30TH

SIMULTANEOUS READ 1/28 AT 10:00 AM

HTTPS://WWW.FLDOE.ORG/ACADEMICS/STANDARDS/JUST-READ-FL/CELEBRATE-LITERACY-WEEK/ 
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READ FOR THE RECORD

• 20 Year Anniversary

• Simultaneous Read 9am 2/26/26  

• Submit Your Participation Here: 

https://www.jstart.org/read-for-

the-record/record-your-

participation/ 
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MICHELLE ALKIRE
CHILD SCREENING AND REFERRAL SPECIALIST (INCLUSION)

• Supports: 

• Referral initiation and follow up

• ASQs

• Behavior Strategies

• Early Intervention

• Parent Conferences

• And more!



Finance Updates
The Provider Profile update and Cost of Care survey for 2026-27 opened on January 1st. Both the profile update and the survey must be completed 

by all School Readiness and VPK providers by Friday, March 27, 2026, to initiate your contract renewal process.

We’ll be emailing FAQs and a flyer with Profile Update Tips to help you complete updates—our goal is 100%  completion by 

May 31. 



FRIENDLY REMINDERS

DEADLINE: 3RD BUSINESS DAY OF EACH MONTH BY 5:00 PM
SIGN-IN SHEETS: MUST BE SUBMITTED IN ALPHABETICAL 
ORDER, MATCHING THE PORTAL RECORDS. THIS WILL HELP US 
PROCESS ATTENDANCE RECORDS FASTER AND MORE 
EFFICIENTLY 
ALL REQUIRED DOCUMENTS MUST BE UPLOADED TO THE 
DESIGNATED FOLDER TO BE ABLE TO REVIEW YOUR MONTHLY 
ATTENDANCE ROSTER.



Provider  Fraud Prevention
Federal Early Learning Funds Under Scrutiny: 

Federal Early Learning (ELC) dollars are currently under increased scrutiny. The 
Coalition is responsible for ensuring that federal and state funds are distributed 
appropriately and in compliance with all regulations.

Provider Responsibilities: Providers must be diligent in:

Maintaining accurate and complete records

Ensuring SISO data matches attendance records

Verifying daily attendance accuracy

Correcting errors promptly

Following guidance provided through Technical Assistance (TA)

Repeated inaccuracies, especially after Technical Assistance has been provided, 
may be reported and processed as fraud.

We understand this can be cumbersome, but you must be diligent to ensure 
accuracy and fidelity. Please report any suspected fraud to CEO Marsha Powers 
immediately. Any questions, please contact CFO Sean Lewis 
slewis@elcirmo.org

•Statutory Penalties (s. 1002.91(5) F.S.

•A 5-year ban from contracting with ELCs for 
providers or their leadership convicted of public 
assistance fraud.

What Constitutes Fraud

Repeated non-compliance after TA

Knowingly reporting inaccurate attendance or 

data

Failure to correct documented issues

Patterns of inaccurate reporting

Pros of Compliance

Protects providers from fraud investigations

Ensures continued eligibility for federal and state 

funding

Builds trust with families and the Coalition

Reduces audit findings and corrective actions

Demonstrates accountability and program 

integrity

Why Diligence Matters

Although compliance requirements may feel 

cumbersome, accuracy and fidelity are essential. 

Federal oversight is increasing, and even 

unintentional errors can lead to funding 

recoupment, sanctions, or legal consequences.

https://www.google.com/search?q=s.+1002.91%285%29+F.S.&rlz=1C1GCEU_enUS963US963&oq=early+learning+coaltion+child+care+provider+fraud+rule&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIJCAEQIRgKGKABMgkIAhAhGAoYoAEyCQgDECEYChigATIHCAQQIRiPAtIBCjMxNzE2ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwiV-LfUq5qSAxURTjABHYkBCfsQgK4QegQIAxAB


FAMILY SERVICES

VPK registration is now open for the year 2026-
2027. Families can apply online via the Florida 
Early Learning Family Portal.

https://familyservices.floridaearlylearning.com/

❖ Submit VPK and School Readiness terminations 
promptly – do not wait until attendance rosters 
are due.

❖ VPK enrollment requests should be submitted 
prior to a child starting in a VPK class.

❖ Remind families of upcoming School Readiness 
deadlines (redeterminations, updates, etc.)

https://familyservices.floridaearlylearning.com/


EARLY CHILDHOOD SPECIALIST UPDATES

27



INCREDIBLE OPPORTUNITY FOR INDIAN RIVER TEACHERS:

PHONOLOGICAL AWARENESS CURRICULUM

WRITING CURRICULUM

BIG BOOKS FOR SHARED READING WITH LESSON PLAN TEMPLATES FOR EASY LESSONS

ADDRESSING YOUR LITERACY STANDARDS 



CLASS GROUP COACHING

For all teachers in all counties.



Incredible opportunity for 
Okeechobee Teachers:

In classroom Instructional 

coaching with LENA

Improve your Language domain  

scores for CLASS! 

 



ELCIRMO BOARD REPRESENTATIVES

Lorie Rudolph, 
Faith Based 

Provider rep.

Donna Reed, 
Private 

Provider rep. 
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