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A G E N D A

• What is Instructional Coaching

• How to Build a Culture of Growth

• Using Data to Set Goals

• Building an Action Plan

• The Magic of Reflective Questions and 
Feedback

• How Can ELCIRMO Support My Plan

• Plan to Put It All Into Practice



W H A T  I S  I N S T R U C T I O N A L  
C O A C H I N G ?

• A coach's primary role is working with teachers to build 
practice and pedagogy with the goal of enhancing student 
growth.

• Supported by individuals who

o Have teaching experience

o understand professional development (a CLASS lens is also 
important).

• Ongoing consistent support for the implementation and 
instruction components and effective interactions.

• It is nonthreatening and supportive – not evaluative



W E  S T R O N G L Y  R E C O M M E N D  

T H E S E  A R T I C L E S  T O  A N Y O N E  

S U P P O R T I N G  E D U C A T O R S !



Personality attributes are an important 
factor for any early childhood coach!

❖Conscientiousness

❖Extroversion

❖Reflective

❖Openness to Experience

❖Emotional Stability 

B E I N G  A  S U P P O R T I V E  C O A C H  T O  B U I L D  A  C U L T U R E  O F  
L E A R N I N G  



T O P  5  W A Y S  T O  B U I L D  A  
S T R O N G  C O A C H I N G  

P R O G R A M  T H A T  W I L L  
L E A D  T O  S U C C E S S

1. Look at the overall data (FAST/CLASS/...)

2. Informal Assessment of Teachers

3. Create an Action Plan

4. Implement a plan for training and individual 
teachers

5. Use Reflective Questioning and Feedback 
strategies when coaching



A N A L Y Z E  D A T A

What trends do you notice?

• Think successes school-wide and growth 
opportunities.

Are there outliers in the data?

• individual teachers/students show growth 
opportunities?



I N T E R V I E W  Y O U R T E A C H E R S  A N D  S T A F F

T A K E  A  T O U R ,  H A V E  C O N V E R S A T I O N S  A N D  G E T  A  F E E L  F O R  
F E E D B A C K  A N D  C O N C E R N S B E F O R E  M A K I N G  Y O U R  F I N A L  

A S S E S S M E N T



M A K E  A  P L A N  F O R  G R O W T H

• First, what large group growth opportunities exist?

• Next, think about 1 teacher

How is he/she successful in the classroom and how can you help them make

these interactions stronger?

Where are his/her growth opportunities?

• Think about the steps in the coaching cycle.

• Make a plan for this teacher's work with you.

 



• Coaching Cycles- Individual Teachers
Joint Planning

Observation

Action/Practice

Reflection

Feedback

•Training Plan- Whole Group (Large Group) Needs
Create training schedule to promote growth across your 
school

• This can focus on academics, effective interactions and/or 
culture building

Coaching cycles will support this work in the classroom

A S P E C T S  T O  C O N S I D E R  W H E N  M A K I N G  Y O U R A C T I O N  P L A N



P L A N  F O R  T H E  C OAC H I N G  

C YC L E

• Explain the Coach's Role 
• Explain the Teacher's Role
•Create a Classroom Goal Together

Before the 
Coaching 

Cycle

•Observe and Take Notes
•Or Model for the Teacher Based on the Goal

During the 
Teaching

•Ask Reflective Questions to Guide Conversation
•Provide Teacher with Supportive Materials
• Have Teachers Summarize what they have learned

• Make a Plan for Next Steps

After 
Observation



R E S O U R C E S  T O  S U P P O R T  I N D I V I D U A L  T E A C H E R  C O A C H I N G

Put it into 
practice!

Practice 
with your 

admin



R E F L E C T I V E  
Q U E S T I O N S

▪ Precede feedback to coachee

▪ Provide context for the coachee to 
reflect

▪ Allow coachee to drive the plan 
through reflection



T H E  P O W E R  O F  F E E D B A C K

• +Informative: sharing information with teacher directly related to their own observation, action, 
reflection or direct question.

• +Affirmative: result of active listening and provides noncommittal acknowledgement that you hear 
and understand what the teacher is saying without agreeing, disagreeing or making any other type 
of judgment.

• -Evaluative: includes a judgment of what the coach sees the teacher doing or what the coach hears 
the teacher report. This includes praise, encouragement and positive reinforcement.

• -Directive: telling a teacher what to do and inconsistent with best practice!



I F  W E  H A V E  T I M E -
R E V I S I T  Y O U R  A C T I O N  P L A N

Now that we know more about reflective 
questions and feedback, how will you plan 
differently for teacher coaching cycles?

Take out your action plan and add, edit, 
revise as needed.

LaRhonda and I will use any remaining 
time to support you. If this is a goal for your 
school, reach out for planning and 
implementation support.



T H A N K  Y O U  F O R  J O I N I N G  U S  T O D A Y  F O R I N S P I R I N G S C H O O L  
G R O W T H  A N D  S U C C E S S  T H R O U G H  D A T A - B A S E D  C O A C H I N G !

Nicala Tyo ntyo@elcirmo.org

Early Childhood specialist

772-485-2614

mailto:ntyo@elcirmo.org
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