
Welcome 
Providers!
January 2025



Agenda

• Program Quality Updates

• Finance Updates

• Family Services Update

• Early Childhood Specialists Update

• Provider Reps and DCF



Program Quality Staff 
Updates

• Cara Demichael, Inclusion Coordinator

• Alexandra Downey, Martin and Okeechobee 
Quality Specialist



Celebrate Literacy Week   Jan 27th -31st

• Simultaneous Read Wednesday Jan 29 at 9am

• Activity Suggestions 

• See Display 

• Share photos of your Literacy Week activities!



Marco Polo

Getting Started:

Director and Educator 
Trainings  →Training Link

*CLASS and Star Alignment

Resending Invitations Monday
(educators@marcopololearning.
com)

https://calendly.com/marcopololearning


1. Director registers

2. Teacher registers

3. Add students OR use 
posted on door for 
parents to add their 
child

4. Attend 
director/teacher 
training





Star PM 2 Window

• Data Report Meeting beginning of Feb

• Directors and VPK Teachers

• Analyzing results and planning instruction



CLASS Assessment Reminders

• When window opens, staffing changes should not occur

• Avoid specials, guest visitors, etc. while window is open

• Maintain routines and procedures as usual for consistency- in ratio!

• Smile, Smile, Smile and Talk, Talk, Talk ☺

• Assist teachers in planning to be prepared

• Therapist? Inform assessor at arrival



Finance 
Updates









Family Services

VPK 

• Submit VPK enrollment requests prior to children 
starting VPK. Contact the Family Services 
Department if you are unable to enter an enrollment 
request.

• End enrollments in the portal when children are 
withdrawn, so that we can assist families with VPK 
Reenrollment applications.

School Readiness

• Provider transfer forms should be completed and 
returned to families. The families are to submit the 
completed form to their assigned Family Services 
Specialist.

• Parent and Provider forms are located on our 
website: https://www.elcirmo.org/about-the-
coalition/documents-and-forms/

https://www.elcirmo.org/about-the-coalition/documents-and-forms/
https://www.elcirmo.org/about-the-coalition/documents-and-forms/


Early Childhood 
Specialists



CSAC Grant
Indian River

Emergent Reading: Developing 

Expert Prekindergarten Teachers

February 22nd – (9:00-1:30) Teaching and 

supporting Phonological Awareness 

March 8th – (9:00-12:00) How to Plan and 

Implement Shared Reading 

April 12th-(9:00-12:00) How to Plan and 

Implement Shared and Interactive Writing 



Lena Grow
Martin, Okeechobee



Provider 
Representatives: 
Lori Rudolph and 
Rachna Handa



DCF 
Representative
Avida Rosa

***DCF processing is quite delayed. 

Check staff credentials and renew ASAP well in 

advance (at minimum 4 weeks ahead) to avoid 

non-compliance.



Thank you
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