
 

EARLY LEARNING COALITION OF 
INDIAN RIVER, MARTIN AND OKEECHOBEE COUNTIES, INC. 

 
COALITION BOARD MEETING 

United Way of Vero Beach 
1836 14th Avenue, Vero Beach, FL 

 
JANUARY 28, 2010 

 
Present: Filiberto Valero Leonard Edwards  Sandy Perry  
 Lynda Ledlow (for Sandy Akre) Susan Green  Wendy San Martin 
 Mark Chittum Jan Huffert  Sam Smith 
    Dr. Patricia Cooper Charlene Oakowsky-Vasquez  Miranda Swanson 
 Jacqueline Crighton Tom Peer  Gwenda Thompson  
 Libbie DeLosh Dr. Patti Pelletier   
        
Excused: Vern Melvin Tabitha Trent      
   
Staff: Jacki Jackson Migdalia Rosado  Renee Fournier 
 Leslie Powery Pat Houston 
 
Others: Robert Wise, Citizen Juelie Perry      
 

 
I. CALL TO ORDER – ADOPTION OF AGENDA 

The meeting was called to order by Chairman Filiberto Valero at 1:50 p.m.  Roll call was 
taken and a quorum was present. 

 
Motion was made by Jan Huffert to adopt the agenda, seconded by Gwenda Thompson.  
Motion carried. 
 
Chairman Valero introduced the new Finance Director, Mr. Leslie Powery, CPA.  Leslie’s 15 
years of background and experience includes auditing and non-profit.  He is happy to be 
part of the ELC Leadership Team. 

 
II. CONSENT AGENDA ITEM 

A. December 3, 2009 Minutes 
B. Cover Page 2010-2011 CSCMC Grant – CCEP 
C. Cover Page 2010-2011 CSCMC Grant – BG8 

 
Motion was made by Mark Chittum to approve the Consent Agenda Items as presented, 
seconded by Tom Peer.  Motion carried. 

 
 Chairman Valero announced and congratulated Board Member, Patti Pelletier, on receiving 

her Doctorate Degree. 
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III. FINANCIAL REPORTS 
A. 2008-2009 Audit Report Presentation 

Tom Peer introduced Mr. Brian Elwell, CPA, O’Haire, Kmetz, Nuttall, Elwell & Co.  Mr. 
Elwell reviewed the audit noting it was a clean audit with no findings.  A copy of the audit 
report was included in the agenda packet.   
 
Motion was made by Tom Peer to accept the report as presented.  Motion was 
seconded by Sandy Perry and passed unanimously. 

 
B. December & November 2009 Financial Reports 

Leslie Powery reviewed the reports noting that revenues are under budget by $92,000 
and expenses are under budget by $55,000.  Based on a recommendation of the 
Finance Committee, future reports will reflect a month-to-month comparison of actuals 
and as a comparison will show year-to-date figures.   
 
Line Item 7200-Insurance, reflects 584% of budget for the month of December.  Leslie 
explained that this will adjust at year-to-date.  Sandy Perry requested the percentage be 
verified to make sure it is not a typo.  Sandy also requested the font size be made larger 
and gridlines be used for ease in reading.   

 
IV. COMMITTEE/COUNCIL REPORTS 

A. Finance Committee – Tom Peer commented there was nothing further to report. 
 
B. Executive Committee 

Filiberto Valero informed the Board that ELAC will be meeting on March 3-4 in 
Tallahassee.  He is making appointments to meet with legislators while he is in 
Tallahassee.  Vice-Chair, Jacqueline Crighton will be joining the ELAC meetings. 
 
Libbie DeLosh will be unable to apply for the 2nd Vice-Chair position due to her current 
job duties as Regional Manager for Bank Atlantic. 
 
Jacki Jackson has taken the initiative to start planning for possible budget cuts for next 
year, using scenarios of 10%, 8% and 5% reductions.  The Finance Committee has 
directed her to present a preliminary budget at the February meeting.  Jan Huffert 
questioned whether there is any expectation of receiving more funding.  Jacki replied 
that most people are not expecting additional funding.  Miranda Swanson questioned the 
methodology and strategy going into the cuts.  Jacki explained that everything will be 
reviewed, including travel, personnel and the possibility of going digital at meetings 
which will eliminate paper.  Currently we are mandated to serve 2,000 children, which 
will be difficult if there is a 10% budget cut. 

 
C. Bylaws Committee – No meeting. 

 
D. Personnel Committee 

Sandy Perry reviewed the recommended changes to the Employee Personnel 
Handbook which were discussed during the January 25, 2010 teleconference.  The 
recommended changes were included in the agenda packet along with a copy of the 
meeting minutes.   
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Motion was made by Jan Huffert to accept the changes to the Employee Handbook, as 
recommended by the Personnel Committee.  Motion was seconded by Sandy Perry and 
passed unanimously.   

 
E. Program Quality Committee 

With regard to the health screening services, the Committee developed a procedure that 
meets legislation.  Pat Houston explained that the pros and cons were reviewed.  It is 
not in our budget to provide for the health screenings.  The cost of two machines is 
approximately $30,000.  The Committee has decided it is not the role of ELC to perform 
the screenings.  ELC’s role is to “ensure” that the screenings are done.  The Committee 
has directed the ELC Staff to develop a procedure to have the health forms reviewed 
during the intake process for vision and hearing screening.  Advise the parents regarding 
the status of the screening result and have the parents acknowledge that they have 
been informed if there is no notation with regard to vision or hearing on the form.  By 
following this procedure, we have ensured to the best of our ability that the health 
screenings have been done.  A postcard reminder will be sent to follow-up on any 
deficient false screenings.  During intake, there will be a place on the intake form for the 
parent to sign that they were notified that there was no problem with vision/hearing.  At 
the next meeting Pat will bring back information to develop a procedure for informal 
providers who are unregulated.  Pat emphasized that we have to do something because 
it was stated in our Plan.  Jacki Jackson noted that ELC will be responsible for educating 
the providers to inform them what is being done and to reiterate to the parents to make 
sure this screening is performed.  Centers hold these records on file. 
 
Sam Smith announced that two new members have joined the Program Quality 
Committee:  Libbie DeLosh and Susan Green. 
 

F. Martin Advisory Council – No meeting. 
 
G. Okeechobee Advisory Council – No meeting. 

 
H. Indian River Advisory Council 

Minutes of the January 12, 2010 meeting were included in the agenda packet.  Juelie 
Perry highlighted the items discussed. 

 
V. CHAIRMAN’S COMMENTS 

A. Committee Appointments - Updated  
 Libbie DeLosh and Susan Green have chosen to join the Program Quality Committee 

and Charlene Oakowsky-Vasquez has accepted the position as Chair of the Martin 
County Advisory Council.  Dr. Patti Pelletier also serves on the Martin County Advisory 
Council.  The Board is in compliance with respect to the number of members.  However, 
we are still in need of the 2nd Vice-Chair position and in order to be balanced within the 
counties, we are in need of a private-sector member from Indian River County.  Juelie 
Perry is aware of two interested applicants. 

B. Retreat Planning  
Recommendations were made that the retreat be a working meeting, possibly scheduled 
for April.  Committee meetings would not be held and the planning meeting would be 
followed by a one-hour board meeting.  A purpose of the meeting needs to be 
established, with a prioritized list, before a meeting can be scheduled.  Any strategic 
plan should be reviewed every year.   
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Jacki Jackson will discuss with her Leadership Team the top three priorities and report 
back to the Board to develop an agenda.   

  
VI. EXECUTIVE DIRECTOR’S COMMENTS 

A.  Training for Childcare Directors/Providers – Partnering with IRSC - Jack Burns with 
IRSC and ELC will be conducting a workshop for directors and owners to teach them 
how to run a business.  Jack will approach the Small Business Economic Council for 
funding, which will result in no charge to those attending.  The program will be started in 
Martin County and then flow into the other two counties.  St. Lucie Coalition has 
expressed an interest.  We will work collaboratively with partners to offer free trainings. 

 
B.  AELC Meetings - AELC meetings will be reduced from 11 per year to 8 per year in an 

attempt to cut budgets. 
 

Jacki surveyed other coalitions regarding the number of board meetings per year.  Some 
coalitions hold Board meetings every other month, or 5 times per year.  Jacki wanted the 
Board’s input on holding fewer meetings.  Jacqueline Crighton felt there is not much 
discussion on items at the Board meetings, since most discussion takes place at the 
Committee level, and she is in favor of fewer meetings.  Filiberto is in favor of fewer 
meetings, noting that a meeting can be called if needed.  Concern was raised with the 
timeliness of action on a given item if a meeting is missed.  Teleconference meetings 
were suggested for off months.  Mark Chittum recommended Jacki write up a proposed 
meeting schedule with the reasons for choosing those months. 

 
C.  New Collaboration – House of Hope – House of Hope has ARRA funds to use and has 

approached ELC to collaborate.  If ELC has a parent that we cannot help, we will send 
them to House of Hope.  With respect to mandated clients, if the parent cannot afford to 
pay the parent fee, House of Hope will pay the parent fee.  This is for Martin County 
residents.  This will help the families that we cannot serve. 

 
D. Schedule of Meetings with Legislators – Loretta is currently scheduling meetings for 

Filiberto to meet with the legislators while he is in Tallahassee in March.  Jacki attended 
a luncheon and met Representatives Ralph Poppell and Debbie Mayfield.  Filiberto and 
Jacki attended an open house at Senator Joe Negron’s office.  Jacki has an appointment 
to meet with Senator Joe Negron on February 25th to discuss a bill.  Jacki is also 
meeting with commissioners.  ELC is getting our name out in the community. 

 
E. Schedule of Meetings with Foundations/Organizations – Loretta is contacting 

foundations/organizations in order to schedule meetings and will develop a calendar.   
Board members are encouraged to attend the meetings that may be in their geographic 
location. 

 
F. Pending Grants 

1. Indian River Impact 100 - $100,000 
2. Rossway, Moore & Taylor Foundation - $1,500 
ELC has applied for the above grants.   
 

G. Donation – Private Citizen - $2,000 – Donation was received and will be designated to 
unrestricted funds. 
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H. Movement of ARRA Funds – Jacki has met with CSCMC regarding moving ARRA 

funds.  CSCMC has asked for the request in writing.  ELC anticipates moving 147 slots 
to Indian River and Okeechobee - 75% to IR and 25% to Okeechobee based on the 
workforce. 

 
I. Budget Scenarios – discussed previously. 
 

VII. OLD BUSINESS 
A. Health Screening Services – previously discussed. 
B. Waiver – Further research revealed that most terminations were not due to a reduction 

of work hours.  Hence, we do not qualify for the variance. 
 

VIII. NEW BUSINESS 
A. CSCMC Mid-Year Monitoring 

CSCMC was very complimentary noting the files were very consistent and there were no 
findings.  Jacki complimented her staff. 

IX. INFORMATIONAL ITEMS 
 The following items were provided for review/information: 
 

A. Wait-list by Age-County 
B. SR Served / VPK Enrolled by County 
C. Letter from AWI – Plan Amendment Approval 

 
X. MEMBER / PUBLIC COMMENTS / CONCERNS  

Mr. Robert Wise made a public records request for a copy of an employee anonymous letter that 
was sent to both the State and the Board, as well as copies of the supporting notes from the 
investigation that was done by Sandy Perry and Cheryl Dunn.  

 
XI. ADJOURNMENT 

There being no further business, the meeting was adjourned at 3:12 p.m. 
 

Respectfully submitted, 
 
 
 
Filiberto Valero    
Chairman     
 
FV/lt 
 







 
EARLY LEARNING COALITION OF 

INDIAN RIVER, MARTIN AND OKEECHOBEE COUNTIES, INC. 
 

FINANCE COMMITTEE MEETING 
 

United Way of Vero Beach 
1836 14th Avenue, Vero Beach, FL 

 
JANUARY 28, 2010 

 
 
Present: Tom Peer Filiberto Valero Mark Chittum 
  
Excused: Tabitha Trent  
   
Staff:  Jacki Jackson Migdalia Rosado Renee Fournier 
 Leslie Powery  
  
Others: Robert M. Wise, Citizen  
 
 

 
I. CALL TO ORDER – ADOPTION OF THE AGENDA 

Chairman Tom Peer called the meeting to order at approximately 11:40 a.m.  Roll call was 
taken and a quorum established.   

 
Jacki Jackson introduced the new Finance Director, Mr. Leslie Powery.  Leslie is a CPA, 
formerly from New York and his 15 years of experience includes both non-profit and 
corporate accounting. 

 
Motion was made by Filiberto Valero and seconded by Mark Chittum to adopt the agenda.  
Motion carried.  

 
II. APPROVAL OF MINUTES 
 

Motion was made by Mark Chittum and seconded by Filiberto Valero to approve the 
minutes of December 3, 2009 as presented.  Motion carried. 

 
III. FINANCE REPORTS 

A. 2008-2009 Audit Report Presentation  
 Mr. Brian Elwell, CPA, O’Haire, Kmetz, Nutall, Elwell & Co., was introduced and 

presented the 2008-2009 Audit Report.  Mr. Elwell commented the audit report was 
clean with no findings.  Internal control testing was performed and no problems or 
issues were found.  Mr. Elwell reviewed the report in detail for the Committee.  A copy 
of the report was included in the agenda packet.   

 
Mr. Elwell commented on the new 990 tax requirements. The 990 form has changed 
significantly.  It requires disclosures about any type of relationship between a Board 
member and the organization.  The deadline for submission is February 15, 2010.  Mr. 
Elwell will file for another extension.  Tom Peer would like to present the 990 to the 
Finance Committee and the Board at the February meeting.   
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Reminder, once the Board approves the audit, all the appropriate copies need to be 
sent to the appropriate parties. 

 
Motion was made by Mark Chittum to accept the audit report as presented and have 
the report presented to the Board.  Motion was seconded by Filiberto Valero and 
passed unanimously.  

 
B. December & November 2009 Financial Reports 

Leslie Powery reviewed the Balance Sheet showing a comparison of the 
December/November figures, noting there was not much change.  Future reporting will 
account for payroll accruals. 
 
A review of the Income Statement shows revenues are under budget by $92,000 and 
expenses are under budget by $55,000. 
 
The current report only tells how the money is being spent.  Filiberto requested to see 
a month-to-month actual report.  Then, the line items can be monitored every month, 
resulting in increased efficiency and the ability to utilize possible funds.  Leslie will 
prepare a sample report and email to the Committee prior to the next meeting.  
 
Discussion ensued with regard to the average cost per child for SR, SR ARRA, VPK 
and VPK ARRA.  There are many variables which contribute to the differences in the 
average cost per child.  A breakdown by county for November and December is 
requested, which will be reviewed at the January meeting, along with the January 
breakdowns. 

 
IV. OLD BUSINES - $3,000 was just received this week from the Okeechobee United Way, 

and is not yet reflected in the reports. 
 
V. NEW BUSINESS 

A. Budget Scenarios 
  Jacki explained that the other coalitions are discussing what to expect in the way of 

budget cuts for next year.  In anticipation of budget cuts, preliminary scenarios have 
been performed.   Anticipating the ARRA money to be exhausted by June 30th and 
everything else staying the same, a 10% cut would result in a $1 million deficit; an 8% 
cut would result in a deficit of $863,000; and a 5% cut, a $632,000 deficit.  Discussion 
ensued regarding the best and worst scenarios and possible restructuring. 

 
Jacki further explained the budget cut imposed by CSCMC, which eliminates the 
funding for the Quality position.   

 
The Committee requested that a preliminary budget restructure be presented in 
February, which will be reviewed again in March. 

 
VI. INFORMATIONAL - None 
 
VII. MEMBER / PUBLIC COMMENTS / CONCERNS 

Mr. Robert Wise made a public records request for a copy of a memo of the Executive 
Committee meeting dated May 8, 2009, which was convened to discuss the content of a 
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response to Cheryl Dunn’s email.  He questioned whether there is an end date to the 
wage increase for the Interim Fiscal Manager. 

 
VIII. ADJOURNMENT 
 There being no further business, the meeting was adjourned at 1:42 p.m.  
 

Respectfully submitted, 
 
 
 
 
Tom Peer 
Chairman 
 
TP/lt 

 
 



 
EARLY LEARNING COALITION OF 

INDIAN RIVER, MARTIN AND OKEECHOBEE COUNTIES, INC. 
 

EXECUTIVE COMMITTEE MEETING 
United Way of Vero Beach 

1836 14th Avenue, Vero Beach, FL 
 

JANUARY 28, 2010 
 

 
Present: Filiberto Valero Sandy Perry Gwenda Thompson 
 Tom Peer Sam Smith Jacqueline Crighton  
  
Staff: Jacki Jackson Migdalia Rosado  Renee Fournier 
 Leslie Powery   
    
Others: Robert Wise, Citizen   
 

 
I. CALL TO ORDER – ADOPTION OF AGENDA 
 

The meeting was called to order by Chairman Filiberto Valero at 12:45 p.m.  Roll call was 
taken and a quorum was present. 

 
Motion was made by Sandy Perry to adopt the agenda, seconded by Tom Peer.  Motion 
carried. 

 
II. CONSENT AGENDA ITEM 

A. December 3, 2009 Minutes 
 

Motion was made by Tom Peer to approve the Consent Agenda Item as presented, 
seconded by Sandy Perry.  Motion carried. 

  
III. OLD BUSINESS 

Filiberto announced that he and Jacki attended the ELAC Meeting in December where 
they are preparing for their upcoming March 3-4 meeting in Tallahassee.  They have 
developed an action plan and will set appointments to meet with legislators across the 
State to promote the benefits of the Early Learning Coalitions. 

 
Sam Smith arrived at 12:50 p.m. 

 
At the conclusion of the general Board meeting, pictures of Board members and a group 
shot will be taken. 

 
Libbie DeLosh is unable to apply for the 2nd Vice Chair position due to her job duties.  ELC 
will be looking to fill the position of 2nd Vice Chair. 

  
Jacqueline Crighton arrived at 12:52 p.m. 

 
IV. NEW BUSINESS 
 In anticipation of budget cuts, Jacki discussed with the Finance Committee her plans to 

prepare for the best and worst scenarios.  The Finance Committee directed Jacki to 
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prepare budget plans suggesting where budget cuts could be made, using the worst (10%) 
and best (5%) scenarios, and present the plans to the Board at the February meeting. 

 
V. MEMBER / PUBLIC COMMENTS / CONCERNS  

Mr. Robert Wise made a public records request for the following:  1) the email from Cheryl 
Dunn regarding the May 8, 2009 Executive Committee meeting and the response from the 
Chairman to Cheryl Dunn; 2) the minutes as per the final motion which was approved 
unanimously with only one opposing vote, that being the vote of the Chairman; and 3) the 
minutes of both the Executive Committee meeting and the Board meeting whereby the 
procedure as indicated there was carried out and the organizational chart ; i.e., the firing of 
Andrea Fedock, was discussed, and its positive and negative impact upon the coalition.  If 
no meeting took place and no minutes exist, he is requesting a response in writing.  As an 
alternate, he is requesting to listen to (at the ELC facility), the recording of the minutes of 
the meeting that took place. 

 
VI. ADJOURNMENT 
 There being no further business, the meeting was adjourned at 1:03 p.m. 

 
Respectfully submitted, 

 
 
 
 

Filiberto Valero 
Chairman 
FV/lt 



 

 
EARLY LEARNING COALITION OF 

INDIAN RIVER, MARTIN AND OKEECHOBEE COUNTIES, INC. 
 

PROGRAM QUALITY COMMITTEE MEETING  
MINUTES 

 
United Way 

1836 14th Avenue, Vero Beach, FL 
 

January 28, 2010 
 
Present: Sam Smith Leonard Edwards  
 Dr. Patricia Cooper Susan Green 
 Libbie DeLosh Wendy San Martin 
 
ELCIRMO Staff: Pat Houston  
 
Others: Juelie Perry 
 
 
I. CALL TO ORDER 

By consensus of the committee, the meeting began at 11:35 a.m. to discuss informational 
items, until the arrival of Sam Smith to make a quorum.  

 
II. APPROVAL OF MINUTES  
 
 The approval was delayed until a quorum was present. 
 

Motion was made by Sam Smith, seconded by Libbie DeLosh to approve the minutes of 
October 22, 2009 as presented.  Motion carried. 
 
Pat Houston announced that Committee member, Patti Pelletier, has received her 
Doctorate degree.   
 

III.   OLD BUSINESS – None 
 
IV. NEW BUSINESS 

A. Health Screening Services Discussion – Pat provided some background 
information.  There are three plan elements to be discussed today:  Element 4.1.1 - Health 
Screenings; Element 4.1.2 - Informal Providers; and Element 1.9.1 – VPK Monitoring Tool.  
There is a 3-year Early Learning Plan which goes to the State.  At the December 3, 2009 
Board meeting, the Board directed Jacki to research the cost of health screening 
machines and the process that could be implemented.   
 
Pat provided an update for the Committee of where we are currently.  The three-year plan 
ended with the beginning of this fiscal year and directives for a new plan have not been 
finalized.  So we are required to continue working off the state-approved 3-year plan 
(2006-2009) until the new one is released.   
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The way our Plan was written: 
□ Year 1, we contracted with a nurse at a cost of $30,000 to have 653 children 

screened through all three counties.  
□ Year 2 we had an Inclusion Specialist.  We have since had budget cutbacks and 

that position no longer exists.  The Specialist and Aubrey audited the providers’ 
files and if there was a slash on the form where hearing/vision was, we determined 
that perhaps the doctor could not get the child to sit still and we assumed that the 
child was not screened.  So ELC screened those children.  Approximately $1,700 
was spent on travel alone for the three counties. 

□ Year 3, our Screening & Assessment Specialist, Aubrey, enlisted assistance from 
three volunteer nursing students from FAU, who traveled with her to the three 
counties through April 3.  485 children were screened until April.  During this 
partial year, $8,579 was spent.   

 
Jacki has recommended that we not perform health screenings this year.  The requirement 
is that they be done every two years, and this would be an off year.  Jacki feels having 
ELC perform the hearing/vision screening is a duplication of services, as parents are 
required to have the screening done before their child is enrolled in school readiness.  
 
Discussion ensued regarding what our mission is, that health screening is not our 
specialty, that using our personnel to perform this function is not the best use of our staff.  
Jacki was going to contact the health departments in the three counties to see if they could 
obtain this information on the children.  There have been a significant number of false 
positive readings with our hearing equipment in instances of earwax buildup.  In order to 
obtain more accurate results, we would need to make additional purchases. 
 
New hearing equipment would cost approximately $6,500 per machine and we would 
require two in order to efficiently screen the volume of children.  Other costs include:  
training on the new equipment-$200; machine vision calibration-$525; screening supplies-
$300; travel-$750; employee labor-$9,700.  Total program costs would be $24,475.  
Without volunteers, the total program cost would be $29,875. 

 
Sam Smith arrived 11:46 a.m.  A quorum has now been established. 
 

It was suggested that as part of the intake process, the form be reviewed to see that the 
hearing/vision screening was performed.  If it was not completed, the parent would be 
advised it is in the best interest of the child to have it done in 30 days, and a “reminder” 
postcard could be sent.  Discussion ensued on various suggestions. 
 
The following recommendation was made with regard to the Plan Element 4.1.1 – Health 
Screenings. The PQ Committee recommends the Coalition develop a procedure to:   

1) Review the child’s Health Form (Dept of Health School Entry Health Form – Form 
#DH3040,64-02) with the parent during the initial ELC intake to ensure that vision 
and hearing screenings were done   

2)  In the event hearing/vision screening was not done, advise parent it is in the best 
interest of the child to have the screening done; suggest the parent complete a 
“reminder” postcard which would be sent to the parent  

3)   Have the parent acknowledge on the Terms, Conditions and Consents form that 
they have been informed of the screening results   

4)  The parent’s signature will acknowledge receipt of information.   
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By following this procedure, we have demonstrated good faith that we are attempting to 
ensure not once but twice that this has been done and we are following the intent of the 
legislation in good faith.   

 
B. Informal Providers Discussion – Plan Element 4.1.2 – Informal Providers offer 
relative care and they are unregulated.  Last year the Board made the determination that 
ELC would have one Provider Agreement that all providers must comply with, in terms of 
benefits and requirements.  When the Plan was sent to the State, AWI notified Pat that the 
assessment tool indicated would not be applicable for informal providers.  Upon inquiry, 
AWI gave Pat the name of an assessment tool used by other coalitions (Bank Street).  Pat 
also communicated with the author of the instrument, who said FCCERS is appropriate for 
informal care.  ELCIRMO only has one informal provider, who passed the assessment, so 
it not a huge demand area.  However, Pat needs to respond to AWI’s notification that the 
tool we are using is not appropriate.   

 
In the Plan, the response that Pat sent them for Year 3, was approved by our Committee 
and AWI:  Pat wrote:  “ELCIRMO has no informal providers.  The coalition will research 
appropriate tools for use on informal providers for Year 3 and beyond.  The Plan will be 
amended to indicate the appropriate tool used and will submit procedures at that time.” 
 
We can either argue that we believe FCCERS could be applied, or we could go back to 
using the checklist and not require that Provider Agreement component.(the assessment 
instrument.)  The checklist for informal providers includes such things as training for child 
abuse and neglect, level 2 screening, good moral character affidavit, first aid/CPR training, 
6-hr training on family childcare home rules and regulations, passing the health & safety 
inspection, and we added evidence of liability insurance.  Pat brought both options to the 
Committee to get direction. 
 
For the benefit of the new committee members, Juelie explained ITERS (Infant Toddler 
Environmental Rating Scale), ECERS (Early Childhood Environmental Rating Scale), 
FCCERS (Family Child Care Environmental Rating Scale).  AWI is stating that none of 
these tools are appropriate for an informal setting.  AWI is saying informal providers 
should not be held to the same standard.  It should be noted that informal providers are 
paid at 50% of the licensed rate.  DCF does not monitor these homes.   
 
After much discussion, the Committee decided that we need to ensure the environment is 
safe, in addition to quality education being provided.   
 
The Committee requested Pat readdress this with AWI, with the letter from the author and 
with our Provider Agreement, saying we feel we are in compliance, emphasizing quality, 
accountability and ensuring children are in a safe environment, and asking for a final 
ruling.  In the meantime, Pat will see if she can find one coalition using FCCERS, that has 
been approved by AWI.   

 
C. VPK Monitoring Tool – Revisions Pending – will be discussed at the next meeting. 
 
D. New Grant Leads to Pat Houston – Obtaining grants is now part of Pat’s job 
description and she asked that any leads be forwarded to her. 
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Pat provided an update on other items not on the agenda: 
 
An ELC provider was on probation due to failing the environmental rating scale twice this 
fiscal year.  The required score is 3.5:  Their first score was 3.39, their second score was 
3.12.  They were reassessed yesterday and received a score of 4.63. 
 
AWI is in discussion about standardizing screening & assessment instruments statewide, 
that they may pay for.  Pat is making sure they know we have already spent $250,000 on 
assessment instruments and will not have funds to do more.  The steering committee’s 
presentation showed their commitment to strong, sustainable programs with a critical 
framework of Child Progress, Program Environment and Professional Development.  
ELC had the opportunity to participate in an oral health initiative. The first initiative resulted 
in 222 school readiness children in Indian River having a dental screening.  In Martin 
County, about 50 children will be screened in February.  The opportunity was not available 
in Okeechobee.  Discussion ensued on avenues to reach children in Okeechobee County.  
Pat will follow through to research options for Okeechobee County. 

 
V.   FUTURE AGENDA ITEMS 

 Review 4.1.1 Health Screening Procedure  
 Finish 4.1.2 on relative care 
 

 
VI. ADJOURNMENT 
 
 Motion to adjourn was made by Sam Smith, seconded by Susan Green and passed 

unanimously at 12:46 p.m. 
 
 
Respectfully submitted,  
 
 
 
Sam Smith, Chair 
SS/lt 
 



S
ec

ti
on

 4
.  

P
ro

ce
ss

es
 w

it
h

 P
ro

vi
d

er
s 

 4.
1 

H
ea

lt
h

 S
cr

ee
n

in
gs

  
 

4.
1.

1.
 D

oe
s 

th
e 

co
al

it
io

n 
co

nd
uc

t 
he

al
th

 s
cr

ee
ni

ng
s 

an
d 

re
fe

rr
al

s 
or

 c
oo

rd
in

at
e 

w
it

h 
an

 e
nt

it
y(

ie
s)

 t
o 

co
nd

uc
t 

he
al

th
 s

cr
ee

ni
ng

s 
an

d 
re

fe
rr

al
s 

on
 s

ch
oo

l 
re

ad
in

es
s 

ch
il

dr
en

 i
nc

lu
di

ng
 l

ic
en

se
 e

xe
m

pt
 a

nd
 f

ai
th

-b
as

ed
 p

ro
vi

de
rs

? 
( 

s.
 4

11
.0

1(
2)

(a
),

 F
.S

)(
45

 C
F

R
 

98
.4

1)
  

  Y
es

, a
nd

 th
os

e 
en

ti
ti

es
 in

cl
ud

e:
 

 
E

n
ti

ty
(i

es
) 

Im
m

u
n

iz
at

io
n

 
R

eq
u

ir
em

en
ts

  
T

yp
e(

s)
 o

f 
S

cr
ee

n
in

g 
A

d
m

in
is

te
re

d
 

(F
or

 D
em

on
st

ra
ti

on
 P

u
rp

os
es

 O
n

ly
) 

R
ef

er
ra

l M
et

h
od

 
(F

or
 D

em
on

st
ra

ti
on

 P
u

rp
os

es
 O

n
ly

) 
C

on
tr

ac
t s

er
vi

ce
s 

w
it

h 
R

N
, E

L
C

IR
M

O
 

em
pl

oy
ee

s,
 o

r 
en

ti
ti

es
 

w
it

h 
co

ll
ab

or
at

iv
e 

ag
re

em
en

ts
 

 
H

ea
ri

ng
, V

is
io

n,
 B

M
I,

 H
ei

gh
t/

W
ei

gh
t 

pe
rf

or
m

ed
 o

n 
sc

ho
ol

 r
ea

di
ne

ss
 c

hi
ld

re
n 

ag
es

 3
-5

 in
 c

on
tr

ac
te

d 
pr

og
ra

m
s 

in
 

M
ar

ti
n,

 I
nd

ia
n 

R
iv

er
 a

nd
 O

ke
ec

ho
be

e 
C

ou
nt

ie
s 

in
 Y

ea
rs

 1
, 2

 a
nd

 3
. I

n 
Y

ea
r 

4 
(2

00
9-

20
10

),
 n

o 
he

al
th

 s
cr

ee
ni

ng
s 

w
il

l 
be

 c
on

du
ct

ed
 b

y 
E

L
C

IR
M

O
 s

ta
ff

, a
s 

th
e 

re
qu

ir
em

en
t i

s 
ev

er
y 

2 
ye

ar
s.

 A
 n

ew
 

pr
oc

es
s 

w
il

l b
e 

fi
na

li
ze

d 
in

 Y
ea

r 
4,

 a
nd

 
th

e 
P

la
n 

w
il

l b
e 

up
da

te
d 

at
 th

at
 ti

m
e.

  

L
et

te
r 

w
it

h 
re

su
lt

s 
of

 s
cr

ee
ni

ng
 g

oe
s 

to
 

pa
re

nt
s 

fo
r 

re
fe

rr
al

 to
 a

pp
ro

pr
ia

te
 h

ea
lt

h 
ca

re
 p

ro
vi

de
r 

 

D
C

F
 

 
D

C
F

 li
ce

ns
in

g 
ag

en
t v

is
it

s 
ch

il
dc

ar
e 

pr
og

ra
m

s 
to

 v
er

if
y 

im
m

un
iz

at
io

n 
re

co
rd

s 

  
  

  

E
L

C
IR

M
O

  
 

R
es

ou
rc

e 
an

d 
R

ef
er

ra
l S

pe
ci

al
is

t r
eq

ui
re

 
pr

oo
f 

of
 im

m
un

iz
at

io
n 

du
ri

ng
 th

e 
in

it
ia

l 
in

ta
ke

 p
ro

ce
ss

 in
 2

00
6.

 I
n 

20
07

 it
 w

as
 

de
te

rm
in

ed
 th

at
 th

is
 is

 a
 d

up
li

ca
ti

on
 o

f 
se

rv
ic

es
, a

s 
D

C
F

 f
ul

fi
ll

s 
th

is
 

re
qu

ir
em

en
t, 

an
d 

th
e 

pr
ac

ti
ce

 w
as

 
di

sc
on

ti
nu

ed
. 

P
ar

en
ts

 w
ho

 d
o 

no
t p

ro
du

ce
 p

ro
of

 o
f 

im
m

un
iz

at
io

n 
ar

e 
re

fe
rr

ed
 to

 D
ep

t o
f 

H
ea

lt
h 

in
 2

00
6.

  

 
  N

o,
 a

nd
 th

e 
fo

ll
ow

in
g 

de
sc

ri
be

s 
ho

w
 th

e 
co

al
it

io
n 

w
il

l c
om

pl
et

el
y 

co
nf

or
m

 to
 th

es
e 

re
qu

ir
em

en
ts

:  
  

  
 





     P
ro

gr
am

 a
n

d
 S

er
vi

ce
 E

va
lu

at
io

n
 

 
1.

9.
1.

 D
oe

s 
th

e 
co

al
it

io
n 

ad
he

re
 to

 V
P

K
 p

ro
gr

am
 v

er
if

ic
at

io
n 

re
qu

ir
em

en
ts

? 
(s

. 1
00

2.
75

(2
)(

e)
, F

.S
.)

  
 

  Y
es

, a
nd

 a
tt

ac
he

d 
is

 a
 s

am
pl

e 
of

 th
e 

m
on

it
or

in
g 

pr
oc

es
s 

in
cl

ud
ed

 a
s.

 (
S

ee
 R

ev
is

ed
 A

tt
ac

hm
en

ts
 1

.9
.1

, 1
.9

.1
A

, 1
.9

1 
B

, 1
.9

.1
 

C
, a

nd
 1

.9
.1

 D
. p

ro
ce

du
re

s,
 D

ra
ft

 A
tt

ac
hm

en
ts

 1
.9

.1
A

 a
nd

 1
.9

.1
B

, s
ub

m
it

te
d 

fo
r 

B
oa

rd
 a

pp
ro

va
l o

n 
02

.2
5.

10
. 

  
  N

o,
 a

nd
 th

e 
fo

ll
ow

in
g 

de
sc

ri
be

s 
ho

w
 th

e 
co

al
it

io
n 

w
il

l c
om

pl
et

el
y 

co
nf

or
m

 to
 th

e 
re

qu
ir

em
en

t:
  

 
     



                                         Attachment 1.9.1A                                              
 

Subject: VPK On-Site Monitoring Verifying the compliance of private pre-
kindergarten providers and public schools and removing providers and schools 
from eligibility to deliver the program, due to in the event of noncompliance or 
misconduct, as provided in s. 1002.67 

Florida Statue: 1002.75 Board Approved Date: 
Program: VPK Executive Director: Nancy Kline Jacki 

Jackson 
Contact Person: Elizabeth Bernard Pat 
Houston 

Signature: 

 
Responsible Party 

 

 
Procedure 

VPK Director/ VPK 
Specialists/VPK Family 
Services Specialist 
 
ELCIRMO Staff 

Visit VPK private provider sites in accordance with the 
VPK Outreach/Awareness and Monitoring Initiative Grant 
Award using ELCIRMO VPK Monitoring  Tool  
(Attachment 1.9.1A ) and cComplete a Corrective Action 
Plan (Attachment 1.9.1 B) Corrective Action Plan for Non 
Compliance issues 

VPK Director/ VPK 
Specialists/VPK Family 
Services Specialist 
ELCIRMO Staff 
 

Provide technical assistance as requested for Non-
Compliance issues and Corrective Action Plan Corrective 
Action Plan (Attachment 1.9.1 B) support.   
Enter VPK Monitoring visit in EFS in the providers History 
Notes.  Note compliance or non compliance in notes 

Private VPK Provider 
 

Submit ELCIRMO Corrective Action Plan (Attachment 
1.9.1 B) within 14 calendar days of initial monitoring date 
to VPK Director ELCIRMO Director of Programs. 
Corrective Action Plans (Attachment 1.9.1 B) Corrective 
Action Plans not submitted within 14 calendar days will 
result in a termination of the VPK contract 

 
VPK Director/VPK 
Specialists/VPK Family 
Services Specialist 
 
ELCIRMO Staff 

Re-Visit VPK Provider within 31 business days after 
initial monitor date to re-evaluate non-compliant issues 
using ELCIRMO  “Outcome” section of the Corrective 
Action Plan; Outcome section (Attachment 1.9.1 B) 
Ccontinued Non-Compliance will result in the 
termination of the VPK contract 
 

VPK Director 
Director of Programs / VPK 
Data Specialist 

Notify the Executive Director and Director of Finance via 
email to stop VPK payment and terminate the VPK 
contract termination for  continued non –compliance or 
non-submittal  of the Corrective Action Plan (Attachment 
1.9.1 B)  Corrective Action Plan. Notify Provide of the 
termination of the VPK contract via certified letter 

Revised 02.25.10 



 

 
 

      VPK Monitoring Tool     
Early Learning Coalition of Indian River, Martin & Okeechobee Counties, Inc. 

 

Provider: ________________________________ 
 

Date:  ____________________________________________ 
 

County:  _________________________________ 
 

LPP:   Yes    No   
 

Follow-up Visit Required:   Yes    No   
 

LPP Target Area ___________________________ 
 

Follow-up Visit Date: ______________________ 
 

 

LPP Target Area ___________________________  
 

Objective Full Partial No  
Classroom (Circle One):  A   B   C   D   E   F     
1.  Class Information:    Activity Observed: ___________________________ 
 

      Instructor/Assistant (Match Desk Audit) 
 

 
 

 
 

 
 

 MUST check this box and  submit a VPK 11 within 
14 calendar days ,if Partial or No is checked and the 
instructors (s) are permanent (Date due) ____________ 

       

      Substitute (Name): ____________________________ 
      Current Level 2 Screening/Good Moral 

 

   

 
 

If No is checked, funds will be withheld  
(page 7 of 9  #53) 

       

      VPK Hours 
 

   

 
 

      

      Instructor to child ratio requirement met: 
 

 

   

 
 

      Ratio:  __________ to __________     Fall:        1 Instructor to 10 students, 2 Instructors to 11-18 students (Maximum class size is 18) 
                                                                   Summer: 1 Instructor to 10 students 
     

Objective Full Partial No Notes/Comments 
 

2.  Documentation:    
       

      Sign-in/out forms complete     
       

      Signed parent monthly verification forms    
 

3.  VPK Program Curricula:    
       

        VPK Standards noted in written lesson plans    
       

   Developmentally appropriate activities (no       
    worksheets)                                                                   

 
 

 
 

 
 

       

        Evidence of early literacy: Emergent Reading & 
        Emergent Writing  

 
 

 
 

 
 

       

        Curriculum Certified on Form AWI-VPK 10 is  
         utilized in classroom 

 

 
 

 
 

 

                                              Elements of Developmentally Appropriate Practices 
       

        Class schedule followed                                                                
       

        Teacher/staff actively engaged with children                                               
       

            
             

                                      Learning Centers 

         Dramatic Play                         Art                                     Sand/Water 
 

        
             

  Blocks                                    Music                                Science/Nature 

          Fine Motor                             Math                                 Books/Writing 
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommended Training/Assistance:_______________   
 
 
____________________________________________ 
 
 
____________________________________________ 
 

 
  Compliance        Non-Compliance For:  ________________________________________________ 
 

For Non-Compliance:  The Provider has 14 calendar days to submit a VPK 11 and/or Corrective Action Plan.  
Failure to do so will result in termination of the VPK Agreement (Page7 of 9 #57 of VPK Agreement). 
_______________________________________________________  ____________________________ 
ELCIRMO Representative Signature     Date 
 
_______________________________________________________  ____________________________ 
Director/Teacher Signature      Date 
                                                                                                                                                                                   ELCIRMO  8/11/08 
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                                           Attachment 1.9.1 C  B                                        
 

 

Florida Statue: 1002.75 Board Approved Date: 
Program: VPK Executive Director: Nancy Kline Jacki 

Jackson 
Contact Person: Elizabeth Bernard Pat 
Houston 

Signature: 

Subject: School District Monitoring Verifying the compliance of private pre-
kindergarten providers and public schools and removing providers and schools 
from eligibility to deliver the program, due to noncompliance or misconduct, as 
provided in s. 1002.67 

 
 

 
Responsible Party 

 

 
Procedure 

VPK Director 
ELCIRMO Staff 

Provide each public school VPK Coordinator with VPK 
School District Monitoring Tool  (attachment 1.9.1 D)  
VPK School District Monitoring Tool prior to or within 10 
business days of the start of VPK 540 hour program 
and/or 300 hour program 

VPK Public School 
Coordinator  

Complete VPK School District Monitoring Tool VPK 
School District Monitoring Tool for each site prior to the 
closing of the 540 hour program and/or 300 hour 
program.  Submit results to ELCIRMO the VPK Director 
within 10 business days of monitoring completion   

VPK Director Enter VPK Monitoring visit in EFS in the providers History 
Notes 

 
 
 
 
 
 
 
 
Revised 02.25.10 
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Early Learning Coalition of Indian River, Martin, and Okeechobee Counties 
 

Okeechobee Advisory Council Meeting Minutes 
American Red Cross 

 
February 10, 2010 

 
Present:                  
 
Board Members:  Sam Smith   Tom Peer 
 
Child Care Providers:  
Leo Garcia – Bright Futures    Trenda Matheny – Stepping Stones Academy II 
Tammie Henderson - Little Peoples Academy II Cindi Arnold - Tender Care 
Donna Kersey – New Endeavors   Deborah Schooley – Tender Care 
Joy Yates – Rock Solid CA     
 
Staff:   Pat Houston, Pat Hickman 
              
 
I. Call to Order and Approval of Minutes – Oct. (consensus) and Nov. 

 
Chairman, Sam Smith, called the meeting to order at 1:24 p.m. 
 
Motion was made by Tom Peer, seconded by Sam Smith, to approve the minutes of the  
October 14, 2009 and November 12, 2009 meetings.  Motion carried. 
 
With regard to the match waivers as discussed during the October meeting, Sam 
questioned whether Jacki has gone out into the community, as suggested.  Pat noted that 
ELC has obtained what was needed regarding the match waivers, but was not sure what 
visitations have been made by Jacki, other than ELC’s participation in the Okeechobee 
Halloween event and the Okeechobee Health & Safety Fair.   

 
II. Old Business 

A. ELCIRMO Sponsored Trainings – deferred.  This is still being analyzed. 
 

III. New Business 
A. ELCIRMO Updates:  Enrollment, Wait List  

In January, 2010, 397 SR children were served, compared to 496 a year ago, when we 
were over-enrolled.  Slots are now becoming available with ARRA funding that was 
transferred to Okeechobee.  With this additional funding, we could enroll approximately 
40 additional children.  Unless we receive additional funds, these children would not be 
served after June 30th.  Discussion ensued regarding what is in the best interest of the 
children, parents and providers and possible ways to serve the children after June 30th.  
In an effort to use the money efficiently in a timely manner, it was the Committee’s 
recommendation to: 
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 Fill the 40 slots thru June 30   
 Ensure parents know the funding is only thru June 30 
 Pull a termination report and find out whether there are children that previously 

qualified for ARRA but have been terminated  
 Network with Workforce Solutions   
 Get guidance from Judy to determine those eligible 
 Report back to the Committee next month as to what was done. 

 
B. Board Member Topics  

Pat will forward the concern Missy had at the provider meeting with regard to the 
FLKRS scores.  Missy believes the way the FAIR-K was administered, if additional 
components are worked into that formula, it could have thrown some providers into an 
LPP status.  Another complaint which was passed on previously, is that the when the 
scores are received by the center, they are not classroom specific.  The providers are 
unable to see what children performed at a specific level, which, in turn, does not allow   
them to administer instruction differently.  It was noted that Okeechobee had a similar 
number of LPP’s as compared to the other counties.   

 
C. Child Care Provider Topics  

Treasure Coast Children’s Conference will be held Saturday, Feb 27, 2010.  The cost 
is $25, which includes lunch.   You can receive a $20 reimbursement if you return a 
copy of your certificate. 

 
IV. Future Agenda Items – None 
 
V. Adjournment 

 
There being no further business, the meeting was adjourned approximately 2:10 pm. on a 
Motion by Sam Smith, seconded by Tom Peer. 

 
Respectfully submitted,  
 
 
 
Sam Smith 
Chairman 
SS/lt 

 
 







Care level Indian River Martin Okeechobee

Infant 65 0 23
Toddler 120 0 39
2 year olds 147 0 41
3 year olds 110 0 37
4 year olds 27 0 11
5 year olds 0 0 0
Total 469 0 151

of Indian River, Martin, & Okeechobee Counties

Early Learning Coalition

SCHOOL READINESS 

Wait List by County as of 02/02/10

Disclaimer:  “These numbers may not be an accurate representation of the need in the community”. 

RMF 2/16/2010



Jan‐09 Jan‐10 Difference

Indian River 763 809 46                                        

Martin 1076 889 (187)                                    

Okeechobee 496 397 (99)                                       

Totals 2,335 2,095 (240)                                    

Jan‐09 Jan‐10 Difference

Indian River 731 893 162                                      

Martin 829 944 115                                      

Okeechobee 274 289 15                                        

Totals 1,834 2,126 292                                      

School Readiness

VPK

Early Learning Coalition 

Comparison of Number of Children Served by County

of Indian River, Martin & Okeechobee Counties, Inc.

RMF 2/16/2010
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