
EARLY LEARNING COALITION OF 
INDIAN RIVER, MARTIN AND OKEECHOBEE COUNTIES, INC. 

 
COALITION BOARD MEETING 

ELCIRMO Office  
10 SE Central Parkway, Suite 400, Stuart, FL 

 
DECEMBER 3, 2009 

 
Present: Filiberto Valero Susan Green  Sandy Perry  
 Mark Chittum Vern Melvin  Sam Smith 
 Cathleen Blair for Dr. Cooper Charlene Oakowsky-Vasquez  Miranda Swanson 
    Libbie DeLosh Tom Peer  Gwenda Thompson 
 Leonard Edwards Patti Pelletier  Tabitha Trent 
      
Excused: Jacqueline Crighton Jan Huffert   Wendy San Martin 
  
Absent: Sandy Akre 
   
Staff: Jacki Jackson Migdalia Rosado 
 
Others: Robert Wise       
 

 
I. CALL TO ORDER 

 
The meeting was called to order by Chairman Filiberto Valero at 1:35 p.m.  Roll call was 
taken and a quorum was present. 

 
Motion was made by Tom Peer to adopt the agenda, seconded by Sandy Perry.  Motion 
carried. 
 
Chairman Valero introduced Mr. Robert Wise, a concerned taxpayer, and two new board 
members, Libbie DeLosh and Susan Green. 

 
II. CONSENT AGENDA ITEM 

A. October 22, 2009 Minutes 
 

Motion was made by Gwenda Thompson to approve the Consent Agenda Item as 
presented, seconded by Sandy Perry.  Motion carried. 

 
III. FINANCIAL REPORT 
 A.  October 2009 Financial Report 

Filiberto announced that Andrea Fedock is no longer part of the Coalition.   
 

Vern Melvin arrived at 1:40 p.m. 
 

Jacki Jackson introduced Mark Barnes, CPA, who has been contracted to work on the 
finances, along with ELC staff member, Renee Fournier. 
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Charlene Oakowsky-Vasquez arrived at 1:43 p.m. 
 
Mark briefly reviewed the October, 2009 financial reports.  Mark’s main focus was to 
make sure all the balance sheet accounts tied to the subsidiary records and tied back to 
the State billings.  There were no discrepancies.  A few minor changes were made.  The 
Statement of Activities shows a comparison to budget.  The main variance in the year-to-
date reveals revenues are under budget by $915,000.  This is predominantly due to 
childcare slots.  As the year progresses, this variance will get smaller.  VPK revenue for 
the year is under budget by $270,000, but for the month it is over budget by $191,000.  
This is because the VPK enrollment has increased significantly in the last couple 
months.  VPK dollars are expected to run out by March or April.  Sandy Perry questioned 
how we are progressing with the operation of Sage.  ELC has not yet utilized the Sage 
program.  Mark has been asked to include a percentage column for the year-to-date, 
and any expenses that are $5,000 over budget will include an explanation as to why they 
are over budget.   
 
The sequence of agenda items was changed to allow for the viewing of two video 
presentations under Item V.C. 
 
Two videos, “Change the First 5 Years and You Change Everything by Ounce of 
Prevention” and “ELC of Flagler/Volusia Counties”, were shown.  Filiberto expressed the 
importance of promoting ELC, informing the community who we are and why we are 
here, as well as raising funds. 
 
Leonard Edwards arrived at 1:58 p.m. 
 
Chairman Valero requested Jacki Jackson plan a calendar of visits for next year for all 
three counties and present it to the February Board meeting. 

 
IV. COMMITTEE/COUNCIL REPORTS 

A. Finance Committee 
1. The Procurement Policy and Procedures  
2. Fiscal Conflict of Interest Policy and Procedures  
 Both documents were reviewed by the Committee and are presented to the Board for 

approval.   
 
Motion was made by Sandy Perry to accept the Procurement Policy and Procedures as 
presented, seconded by Charlene Oakowsky-Vasquez.  Motion carried. 
 
Motion was made by Charlene Oakowsky-Vasquez to approve the Fiscal Conflict of 
Interest as presented, seconded by Vern Melvin.  Motion carried. 

 
B. Executive Committee 

Filiberto Valero and Jacki Jackson will be attending the ELAC meeting next week in 
Tampa.  Filiberto will discuss with other ELC’s how they handle situations with centers 
closing.  Jacki will provide the Board with a list of names of the owners of these centers, 
and if they attempt to open another center, their license can be denied.   
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C. Bylaws Committee 
1. Amendments to the Bylaws – Second Reading 

 
Article III, Section 9 – Governor appointment resignations. 
Article VII, Section 8 – Addition to Bylaws – Inclusion of responsibilities of Finance 
Committee. 
Article VII, Section 9 – Addition to Bylaws – Inclusion of responsibilities of Bylaws 
Committee. 
Article VII, Section 10 – Addition to Bylaws – Inclusion of responsibilities of 
Personnel Committee. 
Article VII, Section 11 – Addition to Bylaws – Inclusion of responsibilities of Program 
Quality Committee. 

 
Amendments to the bylaws were presented to the Board for the second reading.  
Additional changes were recommended:  Article III, Section 9, 1st sentence, change 
“then” to “than”.   Article VII, Section 8, fourth bullet, delete “for healthcare institutions”.   
 
Motion was made by Vern Melvin to approve the amendments to the bylaws with the 
two minor changes noted.  Motion was seconded by Sandy Perry and passed 
unanimously. 
 

D. Personnel Committee 
 Sandy Perry noted the meeting scheduled for November was cancelled.   
 
E. Program Quality Committee 
 No meeting was held in December.  Sam Smith highlighted the items discussed at the 

October 22, 2009 meeting.  Meeting minutes were included with the agenda packet. 
 
With regarding to the health screenings, Jacki Jackson questioned whether the Health 
Department could verify that hearing and vision screenings have been completed.  
Miranda Swanson requested something in writing from ELC explaining what is needed 
and the Health Department will review to see if they can assist.  Patti Pelletier expressed 
her concern that hearing/vision problems are being identified after the child is enrolled, 
but nothing was noted on the hearing/vision form.  Discussion ensued regarding the 
costs involved for ELC to provide the hearing/vision screening and the process involved.  
Filiberto directed Jacki to research the cost of the machine and the process that could be 
implemented.  At the next meeting, the Board will discuss if it is viable for ELC to 
perform the hearing/vision screening. 

 
F. Martin Advisory Council 
 Minutes of the October 21, 2009 meeting and the November 18, 2009 meeting were 

included in the agenda packet.  Tom Peer highlighted the items discussed. 
 

G. Okeechobee Advisory Council 
Minutes of the October 14, 2009 meeting and November 12, 2009 meeting were 
included in the agenda packet.  Sam Smith highlighted the items discussed. 
 
The following correction needs to be made to the October 14, 2009 minutes and taken 
back to the Advisory Council for approval:  Item III. New Business, B. Match Waiver – 4) 
should read Children’s Services Council of Okeechobee, not Community Services 
Council. 
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H. Indian River Advisory Council 

No meeting was held. 
 
V. CHAIRMAN’S COMMENTS 

A. Meeting Attendance – Chairman Valero referred to Article III, Sections 7 and 8 of the 
bylaws regarding meeting attendance of Board members.  Sandy Akre is not in 
compliance as she has not been attending on a regular basis.  Sandy Akre represents 
FDLRS, which is a mandated position.  Sandy could appoint someone else to represent 
FDLRS.   Filiberto will contact Sandy and report back to the Board. 

B. Committee Assignments – For the benefit of the new Board members, Filiberto 
explained the importance of each Board member serving on a Committee.  Libbie 
DeLosh expressed an interest in the Program Quality Committee and Susan Green will 
review the functions of the Committee and make a decision.   

 
 C.  Video Presentations – shown earlier in the meeting. 
 
VI. EXECUTIVE DIRECTOR’S COMMENTS 

A.  Staffing Changes - Jacki Jackson informed the Board that ELC is in the process of 
interviewing for the position of Finance Director. 

 
VII. OLD BUSINESS 

 Filiberto reviewed with Jacki Jackson her performance evaluation.   
 A retreat will be scheduled for next year which will take the place of a regular meeting. 
 

VIII. NEW BUSINESS 
Chairman Valero explained, now that the Board composition is in compliance, all action 
items and minutes from prior meetings when the Board did not meet the proper composition, 
must now be ratified. 
 
A. Ratification of All Action Items (February 28, 2008 through October 22, 2009) 
 

Motion was made by Tom Peer, seconded by Sandy Perry to ratify all action items from 
February 28, 2008 through October 22, 2009.  Motion carried. 

 
B. Ratification of All Meeting Minutes (February 28, 2008 through October 22, 2009) 
 

Motion was made by Gwenda Thompson, seconded by Tom Peer, to ratify approval of 
all minutes from February 28, 2008 through October 22, 2009.  Motion carried. 

IX. INFORMATIONAL ITEMS 
 
 The following items were provided for review/information: 
 

A. Wait-list by Age-County 
B. SR Served / VPK Enrolled by County 
C. ARRA Fact Sheet 
D. AWI Letter – RE:  Desk Review of Expenditures 
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Coalition Board Meeting  5 
December 3, 2009  

Filiberto presented a check to ELC from the Wachovia Foundation in the amount of $500 
which is allocated to unrestricted funds.  Libbie DeLosh informed the Board that Bank 
Atlantic will be donating $5,000 to ELC.  Filiberto expressed the importance of promoting 
ELC and requesting donations. 

 
Filiberto requested pictures of the Board members be posted on the ELCIRMO website.  
Sandy Perry offered the services of her nursing home Executive Assistant to take pictures at 
the January Board meeting.  If Board members have a picture they would like to use, it can 
be e-mailed to Loretta. 

 
Jacki Jackson reviewed the wait list and requested ideas from the Board to increase 
enrollment.  Because Martin County does not have a wait list, Jacki would like to move 
ARRA money from Martin County to Indian River and asked the Board for input regarding 
any possible repercussions.  Tom, Gwenda, Sandy and Sam expressed their agreement to 
moving the money.  Filiberto recommended Jacki confirm that there are no other federal or 
state regulations with regard to this, and assuming we are in compliance, is also in 
agreement. 
 
Jacki informed the Board that ELCIRMO applied for the 15-hour waiver and was denied.  
The State is requesting more data, which ELC is working on.   CSCMC has been informed 
that they may begin to see a waitlist, as a result of the waiver.  Vern Melvin emphasized that 
there cannot be any misunderstanding that the money is supplanted.  Jacki will double 
check with the State and confirm with CSCMC her plans.  Sandy Perry recommended the  
5-year olds and 4-year olds in both IR and Okeechobee should be served.  They should be 
included before the 3-year olds are served.  Priorities should always be followed.  Gwenda 
Thompson will supply Jacki with the size of the labor force by county.  Jacki can then plan 
how to allocate funds.  This information will be brought back to the next meeting for Board 
discussion.  Jacki would like to move funds in order to serve 100 children in Indian River 
County. 
 

X. MEMBER / PUBLIC COMMENTS / CONCERNS  
Mr. Robert Wise, a concerned citizen, feels that certain things were conducted 
inappropriately in the past.  He informed the Board that he has made a public records 
request and is pleased the Finance Committee is addressing such things as the conflict of 
interest.   

 
XI. ADJOURNMENT 

There being no further business, the meeting was adjourned at 3:20 p.m. 
 

 
Respectfully submitted, 
 
 
 
Filiberto Valero    
Chairman     
 
FV/lt 
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EARLY LEARNING COALITION OF 

INDIAN RIVER, MARTIN AND OKEECHOBEE COUNTIES, INC. 
 

FINANCE COMMITTEE MEETING 
 

ELCIRMO Office 
10 SE Central Parkway, Stuart, Florida 

 
DECEMBER 3, 2009 

 
 
Present: Tom Peer Filiberto Valero Mark Chittum 
 Tabitha Trent  
   
Staff:  Jacki Jackson Migdalia Rosado Renee Fournier  
  
 
Others: Mark Barnes, CPA Robert M. Wise, Citizen 
 
 

 
I. CALL TO ORDER 
 

Chairman Tom Peer called the meeting to order at approximately 11:40 a.m.  Roll call was 
taken and a quorum established.   

 
Jacki Jackson introduced the guests:  Mark Barnes, CPA; Renee Fournier, Migdalia 
Rosado and Robert Wise, member of the public.   

 
The times listed on the agenda should be corrected to reflect 11:30 a.m. through 12:30 
p.m. 

 
Motion was made by Filiberto Valero and seconded by Mark Chittum to adopt the agenda.  
Motion carried.  

 
II. APPROVAL OF MINUTES 
 

Motion was made by Filiberto Valero and seconded by Mark Chittum to approve the 
minutes as presented.  Motion carried. 

 
III. FINANCE REPORTS 

A.  Monthly Financial Report – October 2009 
Filiberto announced that Finance Director, Andrea Fedock, is no longer part of the 
organization.  The Executive Committee had been informed of the staff change. 

 
Jacki introduced Mark Barnes, CPA, who has been contracted to organize the books until 
the position of Finance Director has been filled.  Staff members, Renee Fournier and 
Angela Davis have assisted in successfully billing the State.  Cross training is being done. 

 
Mark Barnes’ main focus initially was to assist with the billing and review the balance 
sheet.  Each of the balance sheet accounts and subsidiary ledgers, have been reconciled 
for October and tied in to the billings.  He reviewed the Income Statement (budget to 
actual).  The budgets have now been entered into Quick Books, which were previously 
done in Excel.  Mark noted that the number of children being served is low.  The year-to-
date numbers indicate we are under budget by $915,000, which is almost entirely in 
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childcare slots.  Based on his analysis, we could serve 344 more kids in School 
Readiness. 

 
The $3,000 from the United Way Okeechobee has not yet been received so the dollars 
were removed from the budget.    

 
Another adjustment was made to the budget for $110,000 between VPK and VPK ARRA. 
 
Filiberto requested that a column be added to the report showing the percent changed for 
each line item compared with the year-to-date.  This will assist in ensuring that the budget 
is on track, not only by dollar amount, but also percentage.  An explanation should be 
given for expenses that are $5,000 over budget for year-to-date. 

 
Mark distributed the “Accounts Payable Aging Detail” report which led to discussion on the 
centers closing.  ELC will contact the State to find out who is responsible for the 
outstanding funds owed by the centers that have gone out of business.  If it is ELC’s 
responsibility, it can be paid back with unrestricted dollars.  If it is the State’s responsibility, 
these should be considered write-offs.  Further discussion ensued regarding centers not 
returning their records to ELC when going out of business.  Tom suggested contacting 
FDLE to file a fraud claim and get reimbursed.  Tom further suggested we keep track of 
these owners and if they attempt to open another center, their license can be denied.  
Filiberto recommended Jacki contact the attorney, as well as a representative in 
Tallahassee.  Filiberto will also contact Palm Beach Coalition and discuss the issue at the 
ELAC meeting next week to see how other coalitions are handling this.   

 
Mark’s review of the 2008 financial reports revealed an unrestricted fund balance of 
$130,000.  He questioned whether we have unrestricted dollars from prior years which 
may absorb this.  He has not yet reviewed the 2009 financials.  Discussion ensued.  
Further research is needed to confirm this.   

 
Motion was made by Mark Chittum, seconded by Tabitha Trent to accept the Financial 
Reports as presented.  Motion carried. 

 
IV. OLD BUSINESS 

A. Procurement Policy and Procedures 
This document has been reviewed several times by the Finance Committee.  
Recommended changes are noted.   

 
Motion was made by Mark Chittum, seconded by Filiberto Valero to adopt the 
Procurement Policies and Procedures as presented.  Motion carried. 

 
B. Fiscal Conflict of Interest Policy and Procedures 

This document has been reviewed several times by the Finance Committee.  
Recommended changes are noted.   

 
Motion was made by Tabitha Trent, seconded by Mark Chittum to accept the Fiscal 
Conflict of Interest Policy and Procedures as presented.  Motion carried. 

 
Tom noted that these documents will be presented to the full Board and once 
approved, these policies will supersede any policies and procedures that are currently 
in place. 
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V. NEW BUSINESS 
 

Filiberto Valero presented ELCIRMO with a check for $500 which is donated from the 
Wachovia Foundation. 

 
Children’s Services Council will be reducing their grant next year by approximately 
$15,000.   

 
VI. INFORMATIONAL  
 
 None 
 
VII. MEMBER / PUBLIC COMMENTS / CONCERNS 
 
 Mr. Robert Wise, proposed questions to the Committee and expressed some concerns.  

He expressed concern over the firing of the Finance Director, questioned the reasons for 
this action and suggested that caution be exercised when interviewing for the position.  He 
questioned whether an audit is still being done with regard to funds given to the Gertrude 
Walden facility in December, 2008.  A public records request was made for every payment 
made to Nancy Kline, (except salary) her sons and her husband, with documentary 
evidence stating the reason for service.  

 
VII. ADJOURNMENT 
  

There being no further business, the meeting was adjourned at 12:30 p.m.  
 
Respectfully submitted, 
 
 
 
 
Tom Peer 
Chairman 
 
 
TP/lt 
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EARLY LEARNING COALITION OF 

INDIAN RIVER, MARTIN AND OKEECHOBEE COUNTIES, INC. 
 

EXECUTIVE COMMITTEE MEETING 
ELCIRMO Office 

10 SE Central Parkway, Stuart, FL 
 

DECEMBER 3, 2009 
 

 
Present: Filiberto Valero Sandy Perry Sam Smith  
 Tom Peer Gwenda Thompson Tabitha Trent 
  
Staff: Jacki Jackson Migdalia Rosado    
    
Others: Bill Summers Robert Wise  
 

 
I. CALL TO ORDER 
 

The meeting was called to order by Chairman Filiberto Valero at approximately 12:42 p.m.  
Roll call was taken and a quorum was present. 

 
Motion was made by Sandy Perry to adopt the agenda, seconded by Sam Smith.  Motion 
carried. 

 
II. CONSENT AGENDA ITEM 

 
A. October 22, 2009 Minutes 

 
Motion was made by Tom Peer to approve the Consent Agenda Item as presented, 
seconded by Gwenda Thompson.  Motion carried. 

  
III. OLD BUSINESS 
 

Filiberto announced that Andrea Fedock, Finance Director, is no longer part of the 
organization.  Jacki informed the Committee that she will be interviewing five applicants on 
December 8th.  In the interim, Mark Barnes, CPA, has been assisting.  With the assistance 
of the St. Lucie Coalition, Renee Fournier and Angela Davis, the State has been billed 
successfully.   

 
Filiberto has met with Jacki and reviewed her evaluation. 

 
IV. NEW BUSINESS 
 
 Jacki and Filiberto will be attending the ELAC meeting next week.  Libbie DeLosh, will be 

applying for the second Vice-Chair position. 
 
V. MEMBER/PUBLIC COMMENTS CONCERNS  
 
 Mr. Robert Wise, an 11-year resident of Martin County, was introduced.  He commented 

on the December 4th, 2008 Executive/Finance Committee meeting whereby Cheryl Dunn 
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raised a concern that minutes did not reflect what was said.  With regard to $8,000 which 
was sent to the Gertrude Walden facility without approval of the Program Committee, 
certain demands were made of Andrea Fedock, for which she declined.  Mr. Wise made a 
public records request for every payment made to Nancy Kline, (except salary) her sons 
and her husband, and requested a copy of Jacki Jackson’s evaluation. 

 
 Mr. Bill Summers had no comment. 

 
VI. ADJOURNMENT 
  

There being no further business, the meeting was adjourned at 1:00 p.m. 
 
Respectfully submitted, 

 
 
 
 

Filiberto Valero 
Chairman 
FV/lt 
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Early Learning Coalition of Indian River, Martin, and Okeechobee Counties 
 

Indian River Advisory Council Meeting Minutes 
United Way of Vero Beach 

 
January 12, 2010 

 
Present                  
 
Coalition Members:  Tom Peer (Acting Chairperson) 
 
Council Members:   
Rachael Moshman (Childcare Resources)  Juelie Perry (TLC) 
Essie Turner (Turners I)    Jerelyn Moore (Turners I) 
Vanessa Turner (Turners II) 
 
Staff:  Cherie Marciniak (Resource Coordinator) Aubrey Jones (VPK Data Specialist) 
              
 

I. Call to Order and Approval of Minutes 
Chairman, Tom Peer called the meeting to order at 2:08 p.m.   
 
By consensus of the Council, the minutes of the October 13, 2009 meeting were 
accepted as presented.  
 

II. Old Business 
A. Bank Referral Program – deferred until April, 2010.   
 
B. Board Membership Update:  IR County Private Sector 

Juelie Perry commented that Susan Green is now on the Board.  Juelie questioned 
the status of the two interested persons from PNC Bank, who are still interested in 
participating on the Board.  Juelie requested Aubrey ask Jacki regarding this 
matter and email Juelie on the status.   

 
C. Hardship Committee 

Tom Peer reviewed the changes to the policy and the intake form.  Juelie 
questioned whether the hardship case that was presented on December 21, 2009 
would be finalized. Tom indicated that further research was needed, but he thought 
it was finalized since he had not heard anything further.  Juelie would like to finalize 
the case as soon as possible.   
 
Cherie indicated the hardship forms will be distributed to all the providers at the 
next meeting.  If someone is in need of the form now, they will be available at the 
Indian River office.  The Hardship requests continue to come in.   
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III. New Business 
A. ELCIRMO Reports - # Served & Wait List by Age Group 
 The “Wait List by Age by County as of 1/14/10” was shared.  We continue to add to 

the wait list.  Juelie questioned the high number of 4-year olds.  Aubrey indicated 
they are in VPK but would like wrap-around.  The Martin County wait list is at zero 
because of the additional funding received from Children’s Services Council.   

 
 A “Comparison of Number of Children Served by County” for November 

08/November 09 was shared.  The number served went down in School Readiness 
and up in VPK.  Tom commented that the problem with VPK is that we ran out of 
money last year before the end of the fiscal year, so money was taken out of this 
year.  It is already projected that we will run out of VPK money in either March or 
April throughout the state.  So if the same thing is done and money is taken from 
next year’s budget, we will be out of 2011 funds by January.   

 
B. ELCIRMO Updates 
 Nothing discussed 
 
C. Infant/Toddler Capacity Comparison – IR/MC 
 Cherie indicated there was a time where there were no infant/toddler slots 

available.  This survey was done on infants only.   
 The results revealed: 

o Providers with agreements for SR – 45 slots available for infants  
o Those who currently do not have agreements – 37 slots available  
o Total of 82 infant beds available in Indian River county 
o Martin County -77 slots available.   

 
D. Developmental Assessment Score Recap 2008-2009 

The report shows the comparison between the counties.  Providers have worked 
hard to increase the post scores.  This year we will have results in the fall and after 
May 15th.  The only children receiving assessments if they are in VPK are those 
children with wrap-around school readiness funds.  It was questioned whether 
there is a tracking mechanism to see how the VPK children are doing.  Individually 
within the centers, providers receive the scores for VPK children.   
 
Juelie inquired if information was received regarding the new edition for the Ages 
and Stages.  Cherie indicated it is being worked on at the program level.  Funding 
plays a major role.  We are currently looking at ways to avoid purchasing entire 
kits.   

 
IV. Provider Topics 

 
 EOC is taking applications January 18th & 19th for those that are behind in rent, 

mortgage or utilities.  Juelie will email Cherie to send out the information.  Applications 
are also being taken for their “Reach” program which helps families that want to move 
toward self-sufficiency with their college costs and living expenses. 

 
Essie Turner, owner Tuner’s I & II expressed her concern with CCR (Childcare 
Resources) opening their own facility, in the fall of 2010, and not renewing their 
contract with Turner’s I for Infant/Toddler slots.  The children who were at Turner’s I 
will now attend the new CCR facility.  Turner’s is not sure why CCR is opening their 
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own facility as ELCIRMO’s survey indicated there are plenty of Infant slots available in 
IR.   

 
V. Board Member Items 
 The next meeting for the Indian River Advisory Council will be March 9, 2010.   

 
VI. Future Agenda Items 

o Board Membership 
o Wait List 
o VPK Scores 

 
VII.   Adjournment 

By consensus of the Council, the meeting was adjourned approximately 2:50 p.m. 
 
 
Respectfully submitted,  
 
 
 
Tom Peer 
Acting Chairman 
TP/lt 
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Early Learning Coalition of Indian River, Martin ning Coalition of Indian River, Martin 

 & Okeechobee Counties, Inc.  & Okeechobee Counties, Inc. 
10 SE Central Parkway, Ste 400 10 SE Central Parkway, Ste 400 

Stuart, FL 34994 Stuart, FL 34994 
(772) 220-1220   (877) 220-1223   (772) 220-1220   (877) 220-1223   

Fax: (772) 220-1229 Fax: (772) 220-1229 

  
  

 
 
  Mission 

Provide quality opportunities for social, physical, emotional, and intellectual development of children 
by partnering with parents, providers, and communities. 

Chair 
Filiberto Valero 
 
Vice-Chair 
Jacqueline Crighton 
 
Sandy Akre 
 
Mark J Chittum 
 
Dr. Patricia Cooper 
 
Libbie DeLosh 
 
Leonard Edwards 
 
Susan Green 
 
Jan Huffert 
 
Vern Melvin 
 
Charlene Oakowsky-  
  Vasquez 
 
Tom Peer 
 
Patti Pelletier 
 
Sandy Perry 
 
Wendy San Martin 
 
Sam Smith 
 
Miranda Swanson 
 
Gwenda Thompson 
 
Tabitha Trent 
 
Executive Director 
Jacki Jackson 

  
 
 
  
  
 Children’s Services Council 

 of Martin County 
 

 
      United Way of 
Indian River County & 
 Okeechobee County 
 
 
       Children’s Services 

Council of  
 Okeechobee County 
 
 
 
Children’s Services  
Advisory Council of 
Indian River County 

2009 - 2010 Committee Appointments 
Committee Appointment 

Executive  (Meets Monthly)  
Fourth Thursday at 12:30 p.m. 

Filiberto Valero, Chair 
Tom Peer 
Sandy Perry 
Sam Smith 
Gwenda Thompson 

Bylaws (Meets as Needed)  
Third Wednesday at 2:00 p.m. 

Gwenda Thompson , Chair* 
Sandy Akre 
Jan Huffert* 
Miranda Swanson*  

Finance (Meets Monthly) 
Fourth Thursday at 11:30 a.m. 

Tom Peer, Chair* 
Mark Chittum* 
Tabitha Trent* 
Filiberto Valero* 

Program Quality  (Meets Monthly) 
Fourth Thursday at 11:30 a.m. 

Sam Smith, Chair* 
Dr. Patricia Cooper 
Libbie DeLosh* 
Leonard Edwards 
Susan Green* 
Vern Melvin* 
Patti Pelletier 
Wendy San Martin 

Personnel (Meets as Needed) 
Third Wednesday at 2:00 p.m. 

Sandy Perry, Chair* 
Jacqueline Crighton* 
Charlene Oakowsky-Vasquez* 

Indian River County Advisory 
Council  
(Meets every other month on the 
Second Tuesday at 2:00 p.m.) 

                     , Chair 
Tom Peer* 
Leonard Edwards 
Miranda Swanson* 

Martin County Advisory Council   
(Meets monthly on the Third 
Wednesday following Provider 
Meeting which starts at 12:30 p.m.) 

Charlene Oakowsky-Vasquez, Chair* 
Jacqueline Crighton* 
Charlene Oakowsky-Vasquez* 
Tom Peer* 

Okeechobee County Advisory 
Council 
(Meets monthly on the Second 
Wednesday following the Provider 
meeting which starts at 12:00 noon) 

Sam Smith, Chair* 
Tom Peer* 
Wendy San Martin 

                     
                     * Voting Members             
 
 
 
Updated 1/28/10 
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Care level Indian River Martin Okeechobee

Infant 67 0 28
Toddler 109 0 35
2 year olds 147 0 54
3 year olds 96 0 40
4 year olds 23 0 8
5 year olds 0 0 0
Total 442 0 165

Disclaimer:  “These numbers may not be an accurate representation of the need in the community”. 

Early Learning Coalition
of Indian River, Martin, & Okeechobee Counties

SCHOOL READINESS 

Wait List by County as of 01/04/10
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Dec‐08 Dec‐09 Difference

Indian River 749 785 36                                         

Martin 1086 880 (206)                                      

Okeechobee 474 410 (64)

Totals 2,309 2,075 (234)                                      

Dec‐08 Dec‐09 Difference

Indian River 800 881 81                                         

Martin 830 949 119                                       

Okeechobee 278 285 7                                            

Totals 1,908 2,115 207

VPK

Early Learning Coalition 
of Indian River, Martin & Okeechobee Counties, Inc.

Comparison of Number of Children Served by County

School Readiness
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